Understanding Multigenerational Teams: How to be Flexible and Thrive
Steve Butler, “The Age Diversity Challenge” 
· Example of Joanna and John. Controversial worker versus conventional. 
· Need to actively manage teams and deeply understand their emotions. Change in management style compared to previously where it was “do as I say”.
· Analogue generation versus digital generation – Single biggest impact on a workforce (generation that grew up with the internet versus those that didn’t).
· Flexible working is the only way to reduce age and gender gaps.
· Flexible working should be “reason neutral” – Should work for the team as a whole but shouldn’t have to come with a reason for it. Do not shoehorn existing job into a different structure e.g. working a full time job in three days – not possible.

Different generations that now have to work together:
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Emily Andrews, Centre for Ageing Better 
-  1 in 3 workers aged 50+. 1 in 4 workers surveyed believed they wouldn’t be able to do their job when they are 60.
- Job ads that are age friendly for older people encourage older people to apply for jobs but do not put off younger people from applying. Not true the other way round.
- Five things needed for age friendly working:–
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Becci Newton, “Employing the multigenerational workforce”
· Need for action across recruitment and retention.
· Professional development approaches needed to enhance communication across generations.
· Mobilising, maximizing, maintaining – Supporting changes to workers e.g. changes to health.
· The terms for different generations should be used with caution as can come with some negative connotations e.g. millennials and gen z known as the snowflake generation.
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Laura Hipple, “View from the Frontline, a clinicians perspective”
· Job does become harder as you get older, problems compounded due to being female and having family.
· Previously working 120 hour weeks, and asked in interviews how you would cope if you got married and had children.
· Now an SAS doctor, more flexible and adaptable for her needs.

Charlene Presseley, “Early Career Registered Nurses”
· Taking knowledge of how different generations behave differently to retain registered nurses.
· Different career needs, motivations and challenges – Need to meet all of these for all workers.
· Younger nurses make a decision to move and when they do, they move very quickly. Need to be ready for this.
· Mentorship and coaching – Found that immediately identifying and meeting new nurse’s needs, they will stay. Mentoring opens these conversations.
· Simple and easy – Asking someone what they want. Applies to all generations. 
· What jelly baby are you? Starts a career conversation and shows how much support someone needs:
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Birth date | Characteristics? Stereotypes?

Traditionalists Before 1945 Conservative, dedicated, team
workers, collaborative

Baby Boomers 1946-1964 Workaholics, loyal, competitive,
materialistic, economically
advantaged

Generation X 1965-1980 Prioritise WLB, question authority,
flexible, job hoppers.

Generation Y / 1981-2000 Tech-savvy, team players, multi-

Millennials taskers, work hard/play hard

GenZ 2001-202 Tech-centric, individualists,

creative, risk averse, diversity
focused, climate concerned.

Becci Newton, “Employing the multigenerational workforce”

= -

OECD, 2020

In fact, there are no agreed definitions for the generations - either in
time or in characteristics — labels might help us understand the
culture and society people have experienced, but individual
characteristics, motivations and backgrounds more pertinent.
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Early Career Registered Nurse:

Case study

The programme was implemented in 2017. In addition to the standard preceptorship nurses were allocated a named mentor from the corporate nursing team. To act

as a mentor.

Mentorship & coaching
& permission to ask for support

The mentor and new nurse met regularly as

part of the Graduate Nurse Programme. The

mentors also worked closely with managers.

and preceptors to ensure Support for the new

nurse was joined up. As part of the meetings

the corporate mentor used the coaching tool by

Pip Wilson to open conversations. New nurses

were asked simply how they were and which

number jelly baby they were.

Protective factors

As part of the check in meetings new
nurses were asked a sefies of questions
designed to understand if their needs
were being met.

Support in action

Emotional Intelligence: Empowerment

Graduate Nurse Retention Questions

How are you finding working in your Graduate nurse role?
Tell us about your team? Do you feel welcomed and Included?
How are you finding the workload, prioriising and delegating?
How satisfied do you feel with work?

How valued do you feef?

How are you finding working in this area

How Is your rota and the shifts you are assigned?

Do you take work home with you or worry about work when you
are not at work?

Do you feel able to talk with your manager if you have any
concems?

How are you managing your stress? Do you feel you have enough
personal or professional support?

Do you feel fulflled at work?

What are your career aspirations in 2 years and 5 years?

Accountability: Feedback & feedforward

Ifthe nurse raised a concern or was.

wetL, Youve BEEN A
PRETTY G005, HoSS, | GUSS.
HARDWORKW.  NoT THE

o, STUPiD, NoT

FeevBack” |
ShD | wANTED

struggling to settle into an area of
employment a commitment was made from
the corporate nurse mentor to support with
the issue unti it was resolved.

In some cases this meant transferring them
into other areas of employment within the
‘organisation using the transfer scheme.

Committing to support new nurses in this

way allowed trust and confidence to be
gained
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Becci Newton, “Employing the multigenerational workforce”

- Need for action across recruitment and retention.

- Professional development approaches needed to enhance communication
across generations

- Mobilising, maximizing, maintaining — Supporting changes to workers e.g.
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- Five things for age friendly working:

- Job does become harder as you get older, problems compounded due to being
female and having family

Charlene Presseley, “Early Career Registered Nurses”

- Taking knowledge of how different generations behave differently to retain
registered nurses.

- Different career needs, motivations and challenges — Need to meet all of these
for all workers

- Younger nurses make  decision to move and when they do, they move very
quickly

- Mentorship and coaching — Found that meeting new nurses needs they will till.
Mentoring opens these conversations.

- Whatjelly baby are you? Starts a career conversation and shows how much
support someone needs
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Baby Boomers
Understanding Multigenerational Teams: How to be Flexible and Thrive
- " Ste Butler Talk, “The Age Di ity Chall " — ) d John. Contr |
Born between 1946 - 1964 y s S ullr Tl T Age sy halngs s and . Contovesilcrss
Actively manage teams and deeply understand their emotions. Change in
management style compared to previously,|
Cultural Influences - Cold War, Sexual Revolution, Civil Rights, full
employment, increasing prosperity
Technology Innovations - Colour TV, Stereo Systems, Tape Decks,
Washing Machines
Steve Butler (3
Characteristics - Team Orientated, Optimistic, Formal, Strong Work Ethic,
Used to Hierarchical Structures, Emotional Wisdom
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Generation X

Born between 1965 - 1980

Cultural Influences - Fall of Berlin Wall, Gulf War, AIDS, Miners Strike,
Brixton Riots

Technology Innovations - Video Cameras, CDs, Dish Washer, Walkman,
Mobile Phone

F » W
LSleve Butler [

Characteristics - Self Reliant, Ambitious, Hard Working, Cynical, Informal,
Resourceful
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Understanding Multigenerational Teams: How to be Flexible and Thrive

Steve Butler Talk, “The Age Diversity Challenge” — Joanna and John. Controversial versus
conventional.

Actively manage teams and deeply understand their emotions. Change in
management style compared to previously.

Baby Boomers

Bom between 1946 1964
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Millennials

Born between 1981 - 1997

Cultural Influences - 9/11, Austerity, Student Debt, Normalisation of
LGBTQ+, Gig Economy

Technology Innovations - iPod, Email, Social Media, Smart Phones, Wi-Fi,
Netflix, WhatsApp

Characteristics - Feedback Orientated, Community Orientated, Realistic,
Flexible, Multitasking
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Understanding Multigenerational Teams: How to be Flexible and Thrive

Steve Butler Talk, “The Age Diversity Challenge” — Joanna and John. Controversial versus
conventional.

Actively manage teams and deeply understand their emotions. Change in
management style compared to previously.
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