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Present: HB, MC, KS, SK

1. Induction forum
· Extra points to include discussed, e.g. general expectations, cleaning levels etc. 
· HB to put together powerpoint covering all points so we have a set presentation for each induction. 
· RSI/MSK important part of induction – SK to send powerpoint and deliver this session. 
· Nia induction in April – HB to deliver. JP/Rae induction in June – HB to check rota and inform Rae in advance so she can attend before starting with IVS. 

2. Training forums
· Decided to devise and plan a number of training forums for new starters. Half day per forum starting late June.
· HB to check with Katja – can we use a scan room? If not need to book room. 
· Carotid (MC); Venous (DVT & varicose vein separate sessions, KS); Abdominal (AAA/EVAR, SK); Arterial & waveforms (HB). 
· Machine controls – later in the year when they have been scanning for a while. 
· HB to check with Rae – can she escape for these sessions before she officially starts with IVS? Rae said it should be fine with enough notice. 
· SVT physics – KS to arrange training forum with Anisa, Preet and Lauren for SVT exam. Early May? HB already has a date booked in June but this might be too late for the window. HB to check in with Lauren and see how revision is going – any specific help needed?

3. Practical exam
· Introduce compulsory mock exam with training team or senior staff. 
· We need to put together a resource of information to help prepare for the practical exam. All members of training team to forward any info to HB for collation on the shared drive. 

4. Segmental pressures
· Is this still in periph protocol? If so does it need to be? MC to review. 

5. Confidential trainee database
· We discussed that it might be useful to have a password-protected database about trainees, e.g. audits that they’ve passed, any issues/things to watch out for etc. 
· HB to discuss with Rich. 

6. Online question forum
· Lukasz raised that it would be useful to have some sort of online noticeboard/forum where staff can ask questions (anonymously) and all IVS staff can contribute/add answers and ideas. 
· HB to look into. 
7. Newsletter
· We discussed that we should encourage trainees to write up interesting case studies for the newsletter and to think about presenting at AUM/SVT.

8. Image database
· We discussed that it would be useful to have an IVS-wide store of good images on the shared drive for presentations etc. 
· HB has started a collection – HB to transfer to shared drive and to contact all staff to submit good images. 

9. Textbooks
· Site textbooks are depleted/out of date. 
· New purple/red books needed. 
· Burwins needed at all sites. 
· Davies question books/CD for physics and tech?
· HB to ask Rich for budget. 
· Revision notes uploaded to shared drive?

10. One-on-one scanning feedback sessions
· Some trainees have requested one-on-one sessions with the training team to get feedback on scanning – happy to do. 
· HB to email all staff encouraging to ask if wanted. 

11. Training tick-list
· Encourage compulsory observation of MDT/ radiology/ theatre/one-stop clinics during training. +?MVC.
· HB to add to training handbook. 

12. Next meeting: schedule for early June. HB to check rota. 
Action points:
HB: 
· Induction forum powerpoint.
· Nia induction. 
· Set date for JP/Rae induction and inform Rae in advance. 
· Ask Katja for room availability/suitable dates for TFs and book in on rota and with Rae. 
· Arterial TF powerpoint. 
· Check in with Lauren re. physics. 
· Collate practical exam resources.
· Chat to Rich re. confidential trainee database and textbook budget. 
· Look into online forum/app
· Start image store and contact all staff. 
· Contact all staff about one-on-one sessions. 
· Add training tick-list to handbook (and update handbook with new dates etc.)
· Schedule next meeting. 

KS:
· Arrange SVT physics training forum with Anisa/Preet/Lauren
· Venous (DVT & varicose vein) presentations for training forums. 
SK:
· Complete and submit RSI presentation
· AAA/EVAR training forum presentation. 
MC:
· Carotid training forum presentation.
· Review protocol – segmental pressures.
