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		Introduction

System Leadership emphasises particular leadership qualities required to effectively work across boundaries, to work with diverse groups of people, patients and staff. Working in a system and at the same time acting as a change agent within that system to improve its overall performance.

We have two complementary development programmes designed to aid the development of critical systems leadership skills. 
The Momentum Series

Key System Leadership behaviours, skills and techniques. A ready-made system Leadership toolkit enabling delegates to face and meet the challenges of system leadership with greater confidence. 
Suitable for managers at all levels (and emergent leaders) who need to get to grips with the challenges of working within new people systems or develop strategies to optimise the effectiveness of existing systems.
Content
A Six Module Programme (made up of 1 day Masterclasses) - Conducive to a Cohort based approach or modular attendance. Consisting of: 

1. Compassionate Leadership 
Thursday 28th March 2019 - Register your place here 

1. Leading Through Change 
Wednesday 3rd April 2019 - Register your place here 

1. Effective Facilitation and Consensus Building 
Tuesday 30th April 2019 - Register your place here 

1. Creative Collaboration 
Friday 3rd May 2019 - Register your place here

1. Resilient Leadership 
Tuesday 14th May 2019 - Register your place here

1. Holding Compelling Conversations 
Thursday 6th June 2019 - Register your place here 

The Pacesetter Series

A 'follow on' series providing greater depth on key areas of the Systems agenda. 

Audience
Suitable for established leaders who are looking to fine tune their approach and behavioural flexibility within the context of their particular systems challenges. 
A three module programme consisting of:
1. Leadership Narratives to create transformational Cultures 
Monday 17th June 2019 – Register  your place here 

1. Influencing & Negotiation 
Wednesday 3rd July 2019 – Register your place here

1. Creativity & Innovation for Specific System Challenges 
Tuesday 9 July & Thursday 1 August 2019 – Register your place here 

Terms and conditions:
To obtain a place on the individual modules you will need to register your place. Places will be allocated on a first-come, first-served basis.

There is no fee to attend this event, by registering you will be signing up to a cancellation charge of £150 for non-attendance unless you notify leadership.SW@hee.nhs.uk 10 working days in advance of the event date or your attendance is deputised.
___________________________________________________
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