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[bookmark: _GoBack]AAA Screening Team Meeting
Venue – TEAMS	Date – 20/4/021

Attended: 	Cheryl Bromley, Jane Pearson, Sarah Herd, Sharon Wachtel, Lisa Tripconey, 
Kirsty Abbott, A Elstone, A Ellison, Michelle Cooper, Tracey Ellis			
                                                    Apologies:	Rachel Cook	
Minutes: 	Sarah Ives
                                                  	


	
	Discussion
	Action/Update

	
Welcome

	
Michelle Cooper was welcomed to the team.  Michelle will be replacing Alan Ellison when he retires in May 2021.
	

	
Minutes of last meeting
	
The minutes were read and agreed

	

	
COVID

	
All staff should be receiving e-mails from RCHT

COVID-19 shelf on the intranet to be accessed to familiarise yourself with the current information which is being updated regularly to adhere to all ongoing changes. 

You can also call the COVID National Helpline 01872 252770 for any advice. (This can also be accessed by family)

PLEASE DO NOT COME TO WORK IF YOU HAVE ANY SIGNS OR SYMPTOMS OF COVID

	
All

	
PPE
	
Scrubs – These can be ordered for you via Tracey, please confirm your size required and complete the order form online. 

If you have already ordered and are still waiting delivery please speak to TE. 

GOV.UK Link  

	

Technicians






	
Brilliant You
	
TE commented on the card received for all RCHT to receive an extra day’s leave (pro rota). 

Please contact TE when you would like to book this time.
	
All

	
Update of figures
	
Well done to all, there are only 2 men that are due to be screened for last year’s Co-hort.

A Elstone mentioned we have been recognised at national level for our success in completing our Co-hort

TE shared the new Co-hort list for 2021/2022 - Attached
	

	
Promotional Events / Raising Awareness

	
TE is keen to start promoting AAA 

Lisa expressed an interest in promoting AAA via Social media
	


TE to speak with LT

	
Appraisals/Training
	
Link to annual reaccreditation info  

Elearning Info

All staff have been allocated an e-learning day

Please ensure ALL mandatory training is kept up to date.

CB/TE to arrange Qtr. assessment’s with technician’s 

	




All

All

CB and TE

	
QA – Images to review



	
TE asked when Michelle is checking QA and there are unusual images please inform her and we can share with other technician’s at the team meeting


	
MC

	
Incidents
	
No incidents have been reported.
	

	
Survey
	
Unable to do the Survey at this time
	

	
IT- Image transfer for Plymouth, equipment replacement
	
Tracey is hopeful of uploading images from Plymouth rather than having to go to a Cornwall site. TE will update further once she has more information.

2 x New Scanners will be available soon for CB and SW

	
TE

	
PHE – Innovation Bid
	
Mobile unit to share with AAA Torbay – no update at present.

There are still funds available to upgrade any rooms for new venues, please speak with TE.

	
TE

All

	
Inequalities 
	
PHE Inequalities Home Page

Link attached for all the read.

TE explained the graphs included Attached
	
All

	AOB

No Registered GP Clinics?


Text/emails


Hours left to work?

Annual leave


National Meeting – Wednesday 23rd June


	
Patients with no registered GP are sent a letter asking them to contact us to book an appointment for AAA Screening.


Each gentleman receives a text or e-mail to remind of appointment to help with DNA rate.

TE to calculate any hours left to make up time.

Any AL to be booked to alert TE to enable smooth running of clinics etc

If you would like to attend please contact TE
	



NEXT MEETING			1st July 2021 – Venue TBC
	
GUEST	
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