Agenda


Renal Study Day, March 6th 2020
Date: 6th February 12pm. Minutes
Location: Meet in Vascular Testing Office


1. Legal Contracts								LF/AS
AS to look into whether a partner agreement is feasible instead of a contract. 

2. Task delegation:      	                                                                         ALL	

Presenter communication, patient communication, delegate communication, Delegate packs (to include evaluation forms and ideally everyone’s presentation), welcome slide, presenter introducer, 

LF in charge of presenter communication, evaluation forms, putting together delegate packs. L.F to email Tanya Birch to find out about numbers booked on. 

UWE/AS in charge of delegate communication. AS confident that all the relevant info will be available as it is being held at Glenside. 

AS to arrange visitor carpark permits. 

AS to bring in delegate packs to the department on the 13th February

SD to organise patient volunteers. LF feels that it may be preferable to find local volunteers that we can taxi over. 3 volunteers required in total. One for the patient perspective and two for the practical sessions. 

[bookmark: _GoBack]WO to contact Medtronic to confirm sponsorship and find out if it has been paid. If not, investigate the possibility that it is paid to UWE. Also to find out if they have any promotional merchandise that we can add to the delegate packs, ie pens, notepads, info on their product etc. If possible can they post it to us?


3. Catering									      AS

AS to organise catering to the room


4. Practical session                                                                                          ALL
· Stations
· Timings 
· 

Stations agreed: 6
Pre-access
Graft
Fistula
Ultrasound guided IV cannulation
Non ultrasound guided cannulation 
Medtronic station

AS to provide appropriate staffing and equipment for the cannulation workstations

LF to obtain a list of delegates prior to the day and organise delegates into groups

On the day AS to coordinate the smooth running of the practical session, ensuring that groups move round in a timely fashion

5. AOB

LF to liaise with ALL on the above organisational tasks 


															

