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REFLECTIVE CPD ACTIVITY FORM 

Name: 
Ming Yeung 
Job Role:
Vascular Scientist 
	Description:

(i.e. SVT AGM 2017, presented at local meeting)
	Full day development workshop provided by Leadership Training Provider on ‘Holding effective conversations in difficult situations’ 


	Date(s):
	20 /11 /2018      Total Days/Hours_____1 day _______



	Type of activity:
	□ Educational      ( Professional      ( Work-based     □ Self Directed

□ Other ________________________



	Description of the day 

	· Forum theatre observing a scenario and analysing what made the conversation difficult, then a group discussion on how changing behaviours/using different techniques would improve and change the outcome. 
· In scenario, discussing staff sick leave, highlighted points such as give attention to the person, use neutral voice, explain your intention, ensure private conversation, refer to concrete structure, and show the staff member they are valued. 
· Need to show compassion and empathy, be assertive and be clear with evidence 
· Sometimes it is useful to open up feelings of the staff and own feelings 
· When preparing for a difficult conversation, consider communication (email to arrange meeting), timing of conversation, location, ask open questions, offer support, allow silence and give person time to talk and finally together need to come up with a solution. 
· In small groups, we discussed own challenging situations and explored some models /frameworks to help  practice some new behaviours and strategies to get a more productive outcome. 
· In 2nd scenario, giving feedback on inappropriate behaviour to colleague, help them understand it is inappropriate behaviour, be willing to talk about it, be prepared for emotional response
· Some models include the GROW model (Goal, Reality, Options, Way forward). OSCAR model (Objective, Situation, Consequences, Actions, Review). 


	Benefits to your practice/ service user / work colleagues:

	· Consider: Empathy, Listen, less formal process, manage expectations, structure, clear objectives, preparation, staff needs to feel safe that can go to speak to Mgr, need to create environment for staff to open up, provide space, allow silence for member to talk.  
· Found the model of assertion a particularly useful tool when need to make an assertive request. ‘In order for me to help you, I need to you to…/ I need to ask…..’ 
· ‘What I like…..What I don’t like…..What I want….If you do …..If you don’t……’ 
· Remembering to use a calm voice when in a difficult situation/conversation 



	Supporting evidence:

(can include program certificate, notes, presentation, signed training sheet)
	Workshop Itinerary
Certificate of attendance 

Presentation Slides  


	Additional notes:


	


Please complete reflection form for each activity submitted 

