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Leading for Quality – Cohort 3 Presentations
26th September BIG Room, Education Centre 09:30– 14:00

	
	Time
	Name
	Service Improvement Project
	Help needed

	MEDICINE
	
09:30
	
Hayley Beer
	
Nurse led chemotherapy confirmation of consent in a group format

	
I’ve emailed Sharon Manhi but not heard back as she offered to help with a questionnaire for pt’s


	
	
09.45
	
Vanessa Cambridge
	
RUH IBD database- The future in patient management

	

	
	
10:00
	
Lauren Foster
	
Paperlite project for Physio Dept (subgroup – writing clinic letters electronically via Apollo)

	
Yes – in touch with IT support

	
	
10.15
	
Allison Ponsford
	
Define process for direct admission patients to William Budd Ward

	
Yes

	
	
10.30
	
Melanie Say
	
End of bed safety checklist
	
No

	
	BREAK
	

	SURGERY
	
11:15
	
Vicky Davis
	
Increasing FFT responses in Vascular Studies to improve patient experience

	
Yes

	
	
11:30
	
Milla Kivela
	
Golden Patient
	
Yes

	W&C
	W&C
11.45
	
Wendy Duberry
	
Team Huddle
	
Yes

	
	
12:00
	
Melanie Gittins
	
A PAU fit for purpose
	
Yes

	
	
12.15
	
Louise Ward
	
Elective caesarean pre-clerking clinic
	
Yes
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