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[bookmark: _GoBack] Minutes of CASE Committee Meeting, 30th June 2021
Via Zoom
Commencing 9:30am


		Present:   Heather Venables (BMUS), Chair
	Lisa Newcombe (COP)

	Gareth Bolton (BMUS), Vice-Chair
	Jai Saxelby (COP)

	Simon Richards (BMUS)
	Mike Smith (CSP)

	Crispian Oates (IPEM)
	Stuart Wildman (CSP)

	Adam Lovick (IPEM)
	Jo Walker (SVT)

	Gill Dolbear (SCoR)
	Mel Williams (SVT)

	Gill Harrison (SCoR)
	

	
	



	


Apologies: Jane Arezina (SCoR), Tracey Gall (SVT), Vincent Pelling (IPEM)

Attending: Sally Hawking

1. Declarations of Interest
Simon noted he has now closed his ultrasound company
No other new declarations
2. Minutes of Previous Meeting
Minutes for the meeting of 23rd March 2021 were approved.
3. Matters Arising
i. Plymouth University are still working on their programme documentation and plan to submit it for consideration ahead of the November meeting. 
ii. There is still no news on the ARU event, Adam to chase.
iii. Module credits to be added to AOB for this meeting.
All other actions complete or in-progress.
4. Notification of AOB
i. Putting the work of CASE out in external publications
ii. CASE support for other professional guidance documents
iii. Public education of scanning (medical vs social)
iv. Module credits
v. Request for help from Ecuador
5. Treasurers Report
All current year invoices to MO’s and universities have been issued and paid. New accreditation fees structure from October 1st was circulated for info, this will be the third year of the 3-year plan to increase fees as set by the MO’s. Approach to fees from 2022 onwards needs to be considered as part of the MO strategy.

The general consensus is that CASE fees are still low and Gareth noted that amount of work that had gone into the City event, only for it to be abandoned.  It was suggested Universities be charged for deferred/delayed events, Heather and Gareth will put a proposal together for the MO’s to consider.
6. Member Organisations 
Heather shared an outline plan of the strategy that the MO’s are working on; the main themes are: 
· Modernising (best practice, pool of experts, Education Officer role)
· Promoting (recognition and value of expertise and accreditation)
· Sustaining -  Financial (fees are appropriate, MO group and accreditations continue to grow)
· Governance (decision making, reviewing and improving)
The strategy is still a work in progress and Committee will be kept updated.
7. Education Officer
Gill D’s most recent report to the MO’s was shared at the last Committee meeting, much of her work since then has focussed on the APMR and is therefore covered in the next item.

8. APMR Update
Gill presented her report on APMR Process for 2019-2020. General feedback shows the new format and data collection process is supported but there are still some Programme Leads misinterpreting the questions.  Gill and Crispian will work together to address the issues and improve the questions and wording/examples.
Following some specific feedback, the Committee were asked for guidance on the acceptance of a third attempt at assessment. It was agreed that CASE only supports two attempts at clinical assessment and a third will not be accepted unless there are clear mitigating circumstances.
Other key changes to the questionnaire include splitting out the administrative support into a separate question, capturing the staff WTE correctly to be able to determine the staff:student ratio and adding a list of pre-determined professions for student background.
A questionnaire will be designed for focus courses that has one point of entry but allows the PL to complete for multiple courses.  DE and BSc formats will be adapted from the main questionnaire using conditional questions.
Gill will create a guidance document and/or video for completion of the APMR, aimed at new PL’s.
9. Course Accreditation
i. University of East London: PgC MSK re-accreditation
Following lengthy delays (down to the team at UEL) the accreditors have provided feedback and are awaiting responses and agreement on a date.
ii. Brunel / The Ultrasound Site: PgC MSK Interim Review.
Gareth presented the IR report which the Committee approved.
iii. Sheffield Hallam University: BSc Diagnostic Ultrasound (new)
Simon will lead the event with Gill D and Adam as joint co-accreditors; Elaine Gardiner will be invited to shadow so that as a new lead herself, she can gain experience of an undergraduate course.  Given the availability of accreditors, it was agreed that this cannot be scheduled in until July/August 2022 at the earliest.
iv. Queen Margaret University, Edinburgh: PgC Breast Ultrasound (new)
Alison Harris will be invited to Lead and Cathy Williams as co-accreditor;  Gill H will provide guidance and advice to the team and a subject-matter expert will be identified to shadow and support the team. April 2022 is the proposed date but may need to be flexible.
v. Other Accreditations Due
· KCL MSC re-accreditation: there continues to be concern over this event; the current PL and Clinical Practice Co-ordinator both retire at the end of July and documentation has yet to be received and a date fixed. To chase with Sue Halson-Brown.
· BCU have submitted an application for a ‘minor change’ but as new modules are to be added, the Committee agree this will constitute a ‘major change’ and hence be subject to more scrutiny within the context of the wider programme.  The accreditor team are to be informed. 
It was suggested that the wording used in APMR to distinguish minor and major changes also be added to the application form for future reference.

10. Focused Courses
i. AECC: Focus Course reaccreditation x3
There continues to be outstanding issues as conditions have not been met regarding the intended scope of practice and further amendments are required.
ii. GCU: AAA Focus Course reaccreditation
Crispian presented the final accreditors report which the Committee approved.
iii. SHU: Ultrasound Scanning First Trimester reaccreditation
Gill D has reviewed the documentation but is still awaiting a response from the co-accreditor, the final report will be circulated for virtual approval when ready.
iv. Third Trimester Courses
Heather confirmed the 3T course at AECC is on hold and that the programme team are aware of the situation. 
SHU applied for approval of their 3T course before the position statement was issued so CASE needs to be supportive and Gill D (as Lead accreditor) will work with them to meet the learning outcomes.
11. Accreditors
Heather shared a presentation on her findings so far from the Accreditor 1:1’s she has been holding. The 5 key themes to have emerged are:
· Communication
· Backlog
· Web pages
· Feedback & Training
· Documentation
Immediate priorities include improving communications within accreditor teams, more support for shadow accreditors, tackling the backlog and defining the clinical advisor role.  Training and the website also need to be more targeted and logical but work is ongoing in these areas.
Once Heather and Gareth have completed the conversations, a summary report will be prepared for Committee & MO’s and updates provided to all accreditors and PL’s where relevant.
12. Accreditor Training 
Three webinars have occurred to date, they are going well and feedback through the 1:1’s has been positive.  If a F2F event is possible in 2022, it should be tailored towards a group discussion as the education side is now covered on the website.  Alternatively, a 1hr drop-in online discussion every other month would be useful.
The presentations on the different roles have received the most online views and it is suggested that, as an accreditor is assigned to a role that is new to them, they should be directed to the presentation and Q&A’s section on the website to view before proceeding.
13. MSK Review
Information has been collated for the mini audit of all CASE accredited MSK US courses and a spreadsheet populated with the info; there are still some gaps so the Committee are asked to help and also targeted questions to key people will hopefully address this.  When concluded, Lisa will prepare a summary report to pull out the themes.
Lisa and Jai will work on applying the ‘focused course vs PgC’ tool to the existing courses to inform final recommendations.
Stuart has developed a draft proposal with position statements for MSK US education based on experience and discussions as part of the group, as well as the mini audit information. The team will continue to meet and discuss this, alongside work with the tool and audit information, to confirm some final lines in the sand.
14. Discussion Items
i. A number of universities already mandate that a student should not be allowed to scan independently before their award is ratified and it was agreed that CASE should have a position on this to avoid students/patients being put in a vulnerable position. Heather and Gareth will devise the wording from a CASE perspective and circulate to all for comment.
ii. Heather continues to receive requests from programmes seeking help and support for physics teaching as expertise is in short supply.  There is an opportunity for CASE to help ‘fill the gap’ and become a resource for physics content and provide support for clinical colleagues. Committee are asked to put forward any constructive ideas.
iii. The role of the Committee in approving accreditations was discussed; it was generally agreed that this wasn’t a ‘rubber stamping’ exercise and that the Committee need to be fully informed of what they are approving through clear and comprehensive documentation (to note for Lead Accreditor training) but it is unrealistic for the Committee to read all course documentation. The process for Lead accreditors to arrange a meeting between accreditors and (some) Committee members ahead of submitting the report was thought to be a good idea and worked well where implemented, however attendance was low and not all Leads complied, so it became difficult to maintain.  Crispian suggested an extra question at the end of the report to cover the salient points (concerns, precedents etc.) Further discussion on how to take this forward is required.


15. AOB
i. Mike raised the idea of actively promoting the valuable work done within CASE (principles, actions, robust practice etc.) by writing about it in appropriate publications/journals so that it can be seen by others outside of the profession and employers of committee members and accreditors can see the value and productivity they are generating.  Mike volunteered to work with Heather on this.
ii. Mike is working with a number of other professional groups (eg. CSP) to generate guidance documents and believes the materials would benefit from having inputs from CASE, BMUS SCoR, etc. and for those organisations to receive credit for their input. Gill H confirmed SCoR are supportive of this (subject to Council approval).  The matter of CASE support will be put to the MO’s for a decision at their next meeting in October.
iii. Trying to educate the public and midwives about the lack of regulation of sonographers and the expectations/complexity of ultrasound scans for screening compared to what happens in a private clinic was raised as an issue in the Programme Directors forum. SCoR are supportive and Gill H asked if CASE should be part of this.  Heather recommended this be a funded piece of work done on commission to create something that can be published. Jai suggested it could be done as a student project. Gill H will draft a proposal to request funding (eg from HEE or other organisations).
iv. Module credits were discussed; it was agreed an outline of what is appropriate for single and double modules (credits, content, speciality etc) and general principles should be produced. The MSK project will help inform the guidance but the other areas (eg obstetrics) need to be considered.
v. An email has been received from Dr Leonardo Guerra in Ecuador who is planning to start an ultrasound school and has asked for support from CASE to standardized their ultrasound practice. Sally has already directed him towards the information on the website, particularly the Standards document and learning outcomes, the Committee agree that sharing CASE information already available is all that can be done at this stage.
16. Dates of Future Meetings
· November 2021 via Zoom - date being arranged via Doodle poll
· March 2022 at the IPEM office, York / Zoom - date tba 
· July 2022 at the SCoR office, London / Zoom – date tba


Meeting ended at 13:05 pm


S Hawking
22.07.21

Summary of Actions
On-Going:
Create on online/podcast training session for course leaders seeking (re)accreditation		 Cmte
APMR questionnaire to be improved and a new one created for focused courses		     	     GD
Handbook revision								     	            GD/CO
Develop an approach to accreditor support & recruitment					    HV
Agree the approach regarding Plymouth application and advise the CL			             HV/SH
Contact ARU with regards to rescheduling the accreditation event				      AL
Define the principles & benchmarks for module credit numbers to guide accreditors	     HV/GD/GH

New Actions:
Draft a proposal re. charging Universities for deferred/delayed events for the MO’s to consider  HV/GB
Create a guidance document and/or video for completion of the APMR, aimed at new PL’s	     GD
Confirm continuing approval of PgC course at Brunel 						      SH
Invite Elaine Gardiner to shadow SHU BSc, confirm timescales with the programme team		     AG
Confirm accreditors for QMU and advise the programme team					     AG
Contact KCL for an update on reaccreditation plans and their staffing situation			      SH
Inform the accreditor team for BCU to treat the current event as a ’major’ change		      SH
Update the Programme Accreditation application form to include ‘change’ examples		     AG
SHU 1T focused course report to be circulated for virtual approval, support provided for 3T course   GD
Complete the accreditor 1:1’s and produce final report to include actions		            HV/GB
Circulate the spreadsheet of MSK course data to the Committee for comments			      LN
Draft position statement re. independent scanning prior to award ratification		            HV/GB
Provide ideas on how to support programmes with delivering physics content			      All
Add additional prompt question(s) to the Lead Accreditor report to highlight main issues             GD/SH
Consider other ways the Committee can be confident at approval stage of an accreditation	     HV
Consider approach for the CASE ‘story’ within external literature				            MS/HV
Support for input to other professional guidance documents to be put to the MO ‘s		      SH
Draft a proposal to request funding to commission a public-education piece on scanning	            GH/HV
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