CASE Committee Minutes of 27th March 2018 – draft v1

 Minutes of CASE Meeting, 27th March 2018
IPEM Office, York
Commencing 11.00 am


	Present:	Simon Richards - Chair (BMUS) 
	Apologies:	Catherine Kirkpatrick (BMUS)

		Crispian Oates (IPEM)
	Heather Venables (BMUS)

	Gill Harrison (SCoR)
	Lisa Newcombe (COP)

	Vivien Gibbs (SCoR)
	Jai Saxelby (COP)

	Mel Williams (SVT)
	Carolyn Mason (CSP) 

	
	Mike Smith (CSP)

	
	Stuart Wildman (CSP)

	Attending:	Sally Hawking
	Adam Lovick (IPEM) 

	Fiona McKeown
	Neil Pugh (IPEM)

	
	Gill Dolbear (SCoR)

	
	Valda Gazzard (SVT)

	
	Jo Walker (SVT)



NB: With only five Committee Members attending, the group is not quorate (minimum six members required) therefore no approvals could be permitted at this meeting. 
A virtual meeting was arranged to manage the approvals and the minutes of that meeting added here as Appendix 1.

1. Declarations of Interest
Ref. item 9.ii - Gill Harrison is Course Leader
Ref. item 9.vii – Vivien Gibbs is Head of Department
2. Minutes of Previous Meeting
Minutes for the meeting of 17th November 2017 were received with no amendments and are subject to approval at the next meeting.
3. Matters Arising
3.2	Following a query from the Accreditation team for AECC, some guidance on clinical hours was provided but it was noted that it was difficult to reach a consensus given the wide range of circumstances that could apply and the information given back to the team was probably insufficient.  This needs to be a key item in the Handbook re-write, see item 13.
4. Notification of AOB
i. Sharing info between accreditation teams/events - APMR, conditions & recommend’s etc (GH)
ii. Structure and guidance for conducting interim reviews between accreditation events (GH)
iii. Issues arising with the AECC re-accreditation and focus courses (GH /GD)
5. Treasurers Report
Fiona presented the draft budget for year-ending 30th September 2019 and noted there were no further changes from the last time the Committee saw the figures.
The money HEE is providing for the Level 6/7 Standards work will be part of the current year accounts and is expected to be mostly spent within the current financial year.
The Scope of Work agreed with HEE for the commissioned work and a breakdown of the costs was discussed - see Appendix 2 for the detail.
6. Member Organisations Meeting Update
The MOs held a virtual meeting in December to discuss pursuing the HEE commission and arrangements for a joint meeting between the Committee and MOs, to occur on 17th April 2018.
7. Nomination of Officers
Simon’s two-year tenure as CASE Chair will end in November and so nominations are invited for the position of Chair-Elect.  Simon expressed a willingness to remain as Chair for up to 12 more months if required but will make-way if someone else wishes to take over. The role of Chair-Elect will allow for a longer handover period than has previously been available.

It was suggested that the MO’s be asked if they would be willing to ‘buy-out’ someone’s time (one day a week) to take on the role of Chair.  To be added to the agenda for the next MO meeting.	      SH

Please advise Sally if you would like to put your name forward as Chair for the next term.	      All
8. APMR Report
The APMR team are currently working through responses to the 2016/17 review and letters will be issued in due-course.										   VGa
9. Course Accreditation
i.	AECC – MSc re-accreditation 
The provisional report was discussed and some issues raised in relation to the focus courses also going through accreditation this year with a different team. There seems to be inconsistency with regards to the split of credits and RPL.  Gill H. agreed to pass the feedback to Diane Dickson who is leading the full reaccreditation and to put her in touch with Sue Halson-Brown who is leading the focus course accreditation. 											     GH

The mapping of content to credits should be addressed in the revised Handbook	, see item 13.

ii.	City, University Of London  - MSc re-accreditation
The final report was not available in time before the meeting but has been completed, it will be put forward for approval at the next opportunity.							      SH
iii.	University of Cumbria – Interim Review: Direct Entry programme
No issues were raised with the final report, it will be put forward for approval at the next opportunity.												      SH
iv.	Sheffield Hallam University (SHU) - MSc and BSc (new)
The MSc re-accreditation and BSc accreditation events will now be conducted at different times, however it was agreed that the same team of accreditors will remain assigned across both events so that consistency and transparency can be maintained. It was also agreed to assign two of the newer Committee Members to shadow the events to help develop their understanding of CASE accreditation processes and the issues involved.								     SH
v.	University of Leeds – Multiple Change Requests to MSc programme
Vivien assigned to Lead with Gillian Coleman as co-accreditor.

vi.	University of East London – Minor Change
No issues were raised with the report, it will be put forward for approval at the next opportunity.     SH
vii.	University of the West of England - MSc programme
A query was raised with regards to the peer support and learning, UWE will be asked for clarification before the change is considered for approval.							      SH
viii.	Other Accreditations Due
· UEL: PgC Interim Review – ongoing							      SR
· Derby: DE Interim Review - as Lead, Gareth Bolton has agreed with Heather to delay the interim review by 12 months as currently only three students are on the course, the 2018 intake will be greater
· Brunel/The Ultrasound Site: NEW PgC – Jane Arezina has been assigned to shadow following the resignation of Dawn Fraser as an accreditor
· UCD: NEW MSc – some queries were raised over the initial application, including clinical competency assessment in the graduate certificates and the suitability of the focus courses, Simon, as Lead, will explore the issues when the review is done.				      SR
One of the newer Committee Members will be assigned to shadow.			      SH
10. Focused Courses
i	Aspire Ultrasound Consultancy Services Ltd/ UCLAN – New Focused Course (veterinary)
Gill H. assigned to Lead with Mel as Co-accreditor.  IPEM and BMUS veterinary members will be approached to provide expertise in this area.							      SH
ii	CASE position on private companies and confidentiality will be postponed to the July agenda.	     												      SH
11. Accreditors
Application from Mike Bryant to be put forward for approval at the next meeting.		      SH

12. HEE Sonography Workforce Project
Gill Harrison and Gill Dolbear have completed the first draft of the ‘Assertions of the Standards to be met within/through Sonographic Education’ document for review by the Sonography Integration Group (SIG) led by Pam Parker.
Following the publication of this document, all current CASE accredited courses will need to be re-evaluated to ensure the revised standards are met and there is consistency between programmes and courses. How the review will be carried out, is to be decided.					      SR											 
13. CASE Handbook 
The CASE Handbook is to be re-written to meet the output from the HEE scope-of-work for CASE to “Provide formal guidance on programme design and delivery to ensure quality education at all levels.” The revision is to include all the recent amendments and additions that have been recommended through the Committee as well as the inclusion of the new standards.

Budget is available to support the completion of this work, ideally from one or more Committee Members although everyone will be asked for their input depending on area of expertise.	      All 

14. Accreditor Update & Training Day
It was agreed at the teleconference ahead of this meeting that there will not be training day held in autumn 2018 and instead it will be moved to spring 2019 to allow for the updates concerning apprenticeships etc. to be included. A statement to explain the change and reasons will be sent to the accreditors and put on the website.							             GH/SH

15. CASE Newsletter
The 2018 Newsletter will be published in December, please advise Sally at any time if you have a suggestion for content or can provide a suitable article.					      	      All
16. AOB
i. Agreement on sharing data from other events/APMR with accreditation teams will be put forward for approval at the next meeting. 								      SH
ii. Structure and Guidance for interim reviews will be put on the July agenda.			      SH
iii. AECC issue covered under item 9.i.
17. Dates of Future Meetings
· Virtual meeting to be arranged to manage approvals from today’s agenda, likely to be 25th April
· Tuesday 17th April at IPEM, York and SCoR, London (VC) - extraordinary joint meeting with MOs
· Monday 23rd July 2018 at SCoR in London (plus pre-meeting call to be arranged)
· November 2018 - venue TBC (possibly CSP); a Doodle poll will be created to secure a date
· March 2019 at the IPEM Offices in York

Meeting ended at 4pm






S Hawking
06.04.18


Appendix 1 – Minutes of the follow-up meeting held to complete the approvals

Minutes of CASE Virtual Meeting, 25th April 2018
commencing at 12:30pm

	Present:	Simon Richards - Chair (BMUS) 
	Apologies:	Catherine Kirkpatrick (BMUS)

	Heather Venables (BMUS)
	Jai Saxelby (COP)

	Mike Smith (CSP)
	Carolyn Mason (CSP)

	Lisa Newcombe (COP)
	Stuart Wildman (CSP)

	Crispian Oates (IPEM)
	Neil Pugh (IPEM)

	Adam Lovick (IPEM)
	Valda Gazzard (SVT)

	Vivien Gibbs (SCoR)
	Mel Williams (SVT)

	Gill Dolbear (SCoR)
	

	Gill Harrison (SCoR)
	

	Jo Walker (SVT)
	

	Attending:	Sally Hawking
	



1. Minutes of 17th November 2017  Approved 							      SH
2. MSc Programmes for Approval
i. City, University of London: MSc Re-accreditation  Approved
An additional sentence will be included in the re-accreditation letter asking City to confirm when the conditions imposed by the University (not CASE) have been implemented.		      SR
It was queried if CASE should consider accrediting a course when university conditions are still outstanding, this should be addressed in the Handbook revision for clarification.		     CO
ii. Cumbria University:  DE programme Interim Review	Approved		      SH 
3. Changes for Approval
i. University of Leeds
Approved subject to the conditions being met by 31st Aug, Vivien to confirm when complete    VGi
ii. University of East London  Approved						      SH
iii. University of the West of England  Approved					      SH

4. Accreditor Applications for Approval
i. [bookmark: _GoBack]Mike Bryant  Approved								      SH

5. Other	
i. AECC Comparability Issue
Gill H. (as Training & Mentor Lead) led a discussion on the issues across the AECC full programme and focus course reaccreditations currently underway, particularly concerning APL (Accredited Prior Learning).  It was agreed that in other similar situations where APL is included then the full and focus courses should not be looked at in isolation.

Mike (as Co-accreditor) advised there were a lot of issues with the focus documentation that needs to be addressed and that we need to be careful to follow process at all stages.

It was agreed that an experienced accreditor will be asked to Lead across both the full and focus re-accreditation events, working with the current assigned teams and to be mindful of process and equality across all programmes.  The feedback back to AECC needs to be a full and considered response.	       										      SR
	
6. AOB
i. Heather has formally advised CASE that the University of Derby are increasing all pass marks to 50% (from 40%) and will forward updated documentation when it is available.  As this is a University matter, it does not need CASE approval but the details will be considered when the interim review is completed.
ii. A discussion about distance learning is to be added to the July Committee Meeting Agenda. 	      									      SH
iii. Simon advised the group that a concern has been raised regarding a student graduating from a CASE accredited course whose skills were not up to standard and has subsequently been released from here employment.  It was noted that CASE does not accredit individuals and primarily this is a university issue, however CASE will write to the Course Leader in question to express concern and to review the assessment process to make sure the process as accredited is being followed.	      					      SR
The MO’s will be asked to approve a complaints procedure to be followed.		      SH



Appendix 2 – HEE Scope of Work (ref: HEE-DN013), Estimate of Fees
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SONOGRAPHY WORKFORCE DEVELOPMENT PROJECT

Scoping and implementation costs

Costing (excluding VAT)

Educational consultant costs for Level 6 standards development

3 days stakeholder engagement 1500
7 days production and review 3500

Sub Total 5,000
Educational consultant costs for Level 7 standards development

2days stakeholder engagement 1000

5 days production and review 2500

Sub Total 3,500
Costs to ensure career IvS-5 bridsing education options are sutable.

Education consultant & days 2,000

Write guidance on programme design and delivery

Education consultant 4 days 2,000

ReviewProcess

2x Educational Consultants for 3 days. 3,000

SubTotal 7,000
Mestings and Admi

Printing 500

Travel to stakeholder metings 1000

Venue hire: 1000

‘Admin support 1750

Sub Total 4,250
Total 15,75





