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[bookmark: _GoBack] Minutes of CASE Committee Meeting, 24th November 2021
Via Zoom
Commencing 9:30am


		Present:   Heather Venables (BMUS), Chair
	Jai Saxelby (COP)

	Gill Dolbear (SCoR)
	Mike Smith (CSP)

	Gill Harrison (SCoR)
	Stuart Wildman (CSP)

	Jane Arezina (SCoR)
	Mel Williams (SVT)

	Crispian Oates (IPEM)
	Jane Allen (BSE), from 10:30am

	Lisa Newcombe (COP)
	




	


Apologies: Gareth Bolton (BMUS), Simon Richards (BMUS), Tracey Gall (SVT), Jo Walker (SVT), Adam Lovick (IPEM), Vincent Pelling (IPEM)

Attending: Sally Hawking, Fiona McKeown to end-item 12

1. Declarations of Interest
Ref item 9.ix on the agenda, Chris Myers was a student of Gill Dolbears’
No other new declarations
2. Minutes of Previous Meeting
Minutes for the meeting of 30th June 2021 were approved.
3. Matters Arising
i. Re. independent scanning prior to award ratification, Heather presented a draft position statement she has prepared with Gareth.  It was approved subject to the inclusion of “modules equivalent to an interim award (eg. PgCert)”.  The statement will be published on the website and included in the new handbook.
ii. Ways for the Committee to be confident at approval stage is added as AOB for this meeting.
All other actions complete or in-progress/moved to on-going.
4. Notification of AOB
i. CSP PoCUS documents and BMUS feedback
ii. The role of the Committee in the accreditation approval process
iii. Communications with the programme teams about changes, updates and CASE policy
5. Treasurers Report
i. Fiona presented the management accounts for year-ending 30th September 2021 which the MO’s have approved.  CASE is generally in a better financial position than three years ago.
ii. The Committee backed the 6% price increase to accreditation fees as proposed by the MO’s.
iii. The MO’s have approved the introduction of penalty fees for delayed, cancelled and failed events as long as the process is fair and transparent; they have asked the Committee to agree the amount for charging – to be a % of the full cost.  

The Committee agreed that:
· If an accreditation has expired and the HEI have asked for an extension before re-applying for accreditation then they will continue to be charged the full annual fee at the usual time.  
· If a documentation review has already occurred and it is anticipated the documentation will need to be reviewed again then an additional, one-off charge of 70% of the full fee will be requested.
iv. The budget for year-ending Sept 2023 was discussed, a small increase has been included for training and travel fees but it is anticipated meetings will continue to be virtual at least some of the time.  Updates to the website are on Gill D’s agenda to investigate.
6. Member Organisations 
Heather provided the highlights from the most recent MO meeting of 22nd October.
· MO’s are in agreement that the role of the Education Officer needs to be extended beyond April 2022 and Charlotte Beardmore (SCoR) is talking to HEE about continued funding.
· They agreed that a ‘light-touch’ accreditation process could be applied to existing, robust courses that are not introducing major changes over 2022-23 to help ease the backlog of work.  Heather shared some initial thoughts on the criteria, ‘an established program team’ and ‘no significant APMR concerns’ are to be added to the list.  A proposal will be drafted to also consider how the students and clinical placements/partners will be assessed. 
· The final Business Strategy for 2021-2024 was presented for info; the Committee are asked to consider the strategy when implementing changes and actions.
7. Education Officer
Gill D’s most recent report to the MO’s was shared with the Committee, APMR continued to be the main area of work but there is only the focus course survey left to finalise now.  She will prepare the 2019-20 figures for Heather to submit to HEE as Richard Evans has suggested thus adding value to the information collected.  Gill will continue as APMR Lead for the 2020-21 round but recommends that the APMR team be led by an academic in future.
The ultrasound guidance documents will be the next area of focus.
8. APMR Update
The 2019-20 APMR round is now complete and Gill has written the final report for publication on the website and which she shared with the Committee.  Based on her experience of leading the APMR and identifying issues Gill has been able to implement changes to improve the process for the future and which should reduce the overall time it takes to conclude.  It was suggested that a question is added to capture the breakdown by specialty of those achieving an award, this will need to be included in the 2021-22 round now as the 2020-21 survey is currently live.  Gill H offered to review the past APMR data for findings.
Mel offered to join the APMR Team for the next review; Gill D will explain the requirements and process to her. 
9. Course Accreditation
i. University of East London: PgC MSK re-accreditation
Gillian Coleman has stepped down as accreditor on this event due to it being a lengthy process and her own re-accreditation upcoming.  Heather will replace her as Lead and Lisa will shadow to make sure the course aligns with the advice coming from the MSK Review Group.
ii. Birmingham City University: MSc major change
Jane Arezina presented the Accreditors report, minor tweaks to the wording are required otherwise changes are approved.
iii. University of Derby: MSc re-accreditation
Derby have asked if the event can be postponed until later into 2022 to align with University changes - approved
iv. Salford University: MSc re-accreditation
A new course team have taken over at Salford and they are planning to deliver a new program from summer 2023 – they will need support through the development.
v. Liverpool Hope University: PgC MSK (new)
An application has been received asking for accreditation ahead of an October 2022 start. They will be asked about documentation and if they can meet CASE timescales, Lisa and Jai will shadow to offer MSK expertise but a Lead and Co- are yet to be assigned.
vi. Kings College London: MSc re-accreditation
A revised application form has been submitted by the new Course Lead and a date fixed for February 2022.
vii. Teesside University: MSc re-accreditation
Teesside will be the first event to be considered for the ‘light-touch’ accreditation process and Simon to be consulted. Tracey will be invited to shadow.
viii. Plymouth University: MSc Medical Imaging (New)
Plymouth are aiming for a 2022 accreditation date but they have yet to submit initial documentation and confirm timescales.
ix. A private company working with the University College of Osteopathy have contacted CASE for possible accreditation of a PgC in MSK, awaiting official application form.

10. Focused Courses
i. AECC: Focus Course reaccreditation x3
Accreditors are still waiting for a response to the conditions in the form of updated documentation, if all is in order the courses will be approved by Chair’s Action.
ii. SHU: Ultrasound Scanning First Trimester reaccreditation
Gill D has reviewed the documentation and will forward, the final report when ready.
11. Accreditors
Heather shared a final presentation on the Accreditor 1:1’s she has been holding and the actions required to address the issues raised. Clinical practitioners should be targeted and educated on CASE to raise the profile and it was suggested that a recording be made to explain who CASE are and what we do which could be sent to HEI’s to disseminate the information, eg. at student inductions.
The Social Media profile of CASE needs to be raised, Gill Harrison offered to help and will be given access to the Twitter account. It was agreed that each Committee member should be responsible for their own profession/MO and to pass on any useful news items etc. that CASE can comment on and/or re-post.
A specific training event will be arranged for shadow accreditors and potential new accreditors to get them up to speed faster.  This could be an evening event to maximise attendance. 
Heather and Gill D. will draft a document to explain what the clinical advisor role should look like and then each Committee member will be asked to identify potential candidates from within their own area of expertise.  The clinical advisors could also be invited to the shadow training.
12. Accreditor Training 
The 2021 webinar series has now completed and was successful although it is hoped F2F events can restart soon, possibly at 18mth intervals. Plans for 2022 are to be finalised but it will include open drop-in sessions for accreditors to attend to debrief on events.
Some form of training for course leads and programme teams is also required.
13. MSK Review
Lisa provided an update on the MSK Review work to date; they are making good progress and plan for the initial steps to be completed before the year-end. It is anticipated that draft guidelines will be available soon as a number of upcoming events will benefit from them
Stuart has done excellent work in drafting some initial position statements re: MSK US education requirements on a CASE accredited course, using experience, discussions to date and the mini audit tool.  These position statements are under a range of headings, eg. admission/entry requirements, clinical placement requirements, teaching delivery, learning content & assessment requirements in physics & MSK clinical modules. Some of the proposals were shared and the following two agreed:
· As part of an HEI CASE accredited course, students must complete a clinical module, with the remit of MSK US practice to be studied (ie. anatomical regions) clearly agreed with the HEI on entry into the module (ie. either defined by the HEI or by the student, in a learning contract for defined areas of practice). 
· Clinical competency assessments must be aligned to/completed for all areas of MSK US practice (ie. anatomical regions) agreed with the HEI on entry into the module, in order for the student to become clinically competent to scan these areas out in practice as a qualified practitioner. 
14. AOB
i. CSP have produced a guidance document in relation to Physiotherapists’ use of PoCUS however, BMUS President, Pam Parker, has raised concerns because the Royal College of Radiologists, in collaboration with BMUS, are producing a standard for PoCUS imaging publication; this will be a generic document, pertinent to all PoCUS users but may not necessarily align with the CSP document.  CASE will ask CSP to consider pausing publication until the RCR document is out and to allow time for everyone to read both documents before CASE comments. A collaborative approach to the guidelines is preferred.
Jai confirmed that the Royal College of Podiatry have agreed to back the ultrasound business case that was put forward, a paid position will be created and the incumbent should have a collaborative relationship with CASE.
ii. Heather will draft a statement regarding the role of the Committee in the accreditation approval process for discussion and agreement at the next Committee meeting.
iii. Consideration needs to be given to extending and improving communications with programme teams and the HEI’s so that they feel more included and aware of developments and policies.  Communications should be appropriate, useful and consistent.  For example, when assigning more than one co-accreditor or shadow to an event, explain to the team why it is being done (usually for training purposes) so that they don’t feel they are being targeted.
15. Dates of Future Meetings
· March 2022 via Zoom – date to be agreed via Doodle poll 
· July 2022  - date and location tba
· November 2022 - date and location tba


Meeting ended at 13:25 pm


S Hawking
15.12.21

Summary of Actions
On-Going:
Create on online/podcast training session for course leaders seeking (re)accreditation		 Cmte
Handbook revision								     	            GD/CO
Develop an approach to accreditor support & recruitment					    HV
Contact ARU with regards to rescheduling the accreditation event				      AL
Define the principles & benchmarks for module credit numbers to guide accreditors	     HV/GD/GH
Provide ideas on how to support programmes with delivering physics content			      All
Add additional prompt question(s) to the Lead Accreditor report to highlight main issues             GD/SH
Consider approach for the CASE ‘story’ within external literature				            MS/HV
Draft a proposal to request funding to commission a public-education piece on scanning	            GH/HV

New Actions:
Finalise and publish position statement re. independent scanning prior to award ratification	      SH
Formalise the wording for the website (and elsewhere) regards charging of penalty fees	             HV/SH
Contact Charlotte Beardmore for an update on HEE continued funding of the EO role		     HV
Draft a proposal for how the light-touch accreditations will work					     HV
APMR:
Send a report to HEE on the findings of the 2019-20 APMR				            HV/GD
Review past APMR data for speciality breakdown						     GH
APMR team induction for Mel								     GD
Inform UEL of the new accreditation team, to update docs and to agree an event date		      SH
Confirm timescales with Liverpool Hope and assign accreditors					      SH
Confirm arrangements for Teesside re-accreditation and invite Tracey to shadow			      SH
Arrange for Gill H to have access to the Twitter account and for her to start posting	             SH/GH
Pass on any appropriate news items and info for sharing via social media				      All
Arrange a shadow-accreditor training event							     GH
Define the Clinical Advisor role and circulate for reps to identify individuals		            HV/GD
Finalise the 2022 training schedule to include drop-in sessions and a HEI offering		     GH/HV/SH
Respond to CSP (and BMUS) with a request to pause publication of the PoCUS guidance		     HV
Draft a statement re. the role of the Committee in the accreditation approval process		     HV
Consider improvements to HEI communications						     SH/AG/HV
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