[bookmark: _GoBack] Minutes of CASE Committee Meeting, 16th March 2022
Via Zoom
Commencing 9:30am


		Present:   Heather Venables (BMUS), Chair
	Adam Lovick (IPEM)

	Gareth Bolton (BMUS) 
	Lisa Newcombe (COP)

	Gill Dolbear (SCoR)
	Jai Saxelby (COP)

	Simon Richards (BMUS) 
	Mike Smith (CSP)

	Gill Harrison (SCoR)
	Mel Williams (SVT)

	Jane Arezina (SCoR)
	Jo Walker (SVT)

	Crispian Oates (IPEM)
	



	



Apologies: Stuart Wildman (CSP), Tracey Gall (SVT), BSE representative

Attending: Sally Hawking

1. Declarations of Interest
No new declarations
2. Minutes of Previous Meeting
Gill D. requested that item 1 be updated to show Chris Myers as a current sessional rather than past student.
Minutes for the meeting of 24th November 2021 were approved.
3. Matters Arising
i. Adam advised that he has again been in contact with Anglia Ruskin University about their postponed accreditation event but received no reply.  The matter will now be left with them to make contact should they wish to pursue accreditation.
ii. Gill D. has prepared the 2019-20 APMR figures to submit to HEE and asked if anything further is required;  Heather requested a brief narrative to accompany the figures and then she will forward the information.
All other actions are complete, will be addressed in the agenda or in-progress/moved to on-going.
4. Notification of AOB
i. Position statement re. affiliation to an awarding body
ii. Module credits guidance
iii. Role of Committee in accreditations
iv. CASE position on virtual accreditation events
v. Patient representation
5. Treasurers Report
No new information since the last report other than all annual fees for 2021-22 have now been paid.  The MO’s will agree the next budget and discuss financial matters at the meeting on 22nd April 2022.

6. Member Organisations 
There has been no MO meeting since the last Committee meeting and therefore little to report. The light-touch accreditation process has been approved and the MO’s acknowledge that securing funding for the Education Officer role is a top priority for them given the scope of work still to be addressed.
7. Education Officer
Gill D. gave a verbal report, much of her recent work has been focussed on the APMR and is addressed at item 8. 
The Focus Course Guidance document is almost complete, conditions need to be embedded then it will be ready for circulation and feedback.
8. APMR Update
The 2020-21 APMR data is currently being reviewed; the document submission and Programme Lead narratives have improved considerably but there are still a lot of issues with completion and student numbers not adding up.  It is thought that Covid disruption is a major cause of delays and withdrawals which could roll-on for a while, Gill will consider how to address this in future rounds.  Some HEI’s do not seem to keep good records which causes issues for the PL so the most problematic APMR submissions will be addressed with a supportive telephone call rather than letter.

Crispian and Mel will review the data once Gill has passed on her comments.

9. Course Accreditation
i. University of East London: PgC MSK re-accreditation
A virtual event was held on 4th March which has resulted in a long list of conditions and recommendations for the team to address - mostly around assessment and defining scope of practice. Heather noted that it is an unusual course with a different approach to assessment and a number of challenges but the team are enthusiastic and keen to work with CASE.
ii. Hertfordshire: MSc Medical Imaging Interim Review
The final accreditor report was presented to the Committee who asked for more context to the conditions and recommendations.  The Accreditor team will be asked to update the report with some more detail.
iii. Kings College London: MSc re-accreditation
The date has again been postponed to later in the year -the documentation submitted in advance of the February date was for the current course but there are many changes planned starting from the September intake so it was agreed to wait until the revised documentation is ready before going ahead with reaccreditation.
iv. Teesside: MSc re-accreditation
Light-touch accreditation is going ahead but the Quality Department are keen for  CASE to have representation at the University event in April – the Lead Accreditor is unavailable so Jo (as Co-accreditor) will attend.
v. Salford: MSc re-accreditation
Gareth has withdrawn from the accrediting team due to a conflict of interest as Cumbria and Salford are working together on a NW Ultrasound training academy. Mhairi Brandon will be invited to replace him as Co-accreditor.
vi. Derby: MSc re-accreditation
The application for a light-touch accreditation was accepted; Gareth as Lead Accreditor will contact the team to agree on the new timescales as this has been postponed from March 2022.
vii. Cumbria: MSc Medical Imaging re-accreditation
The application for a light-touch accreditation was accepted; Mel offered to join the accrediting team as a shadow (Gill D. and Alison McBride are already assigned).
viii. Birmingham City: MSc Medical Ultrasound re-accreditation
The application for a light-touch accreditation was not accepted because a new team structure with new staff is now in place and there have been concerns over the BCU documentation standards in the past.  The same accrediting team as reviewed the changes in 2021 will continue with regular re-accreditation (Jane, Theresa Fail & Nasir Hameed).
ix. Plymouth: MSc Medical Imaging (New)
Plymouth have requested a 2022 accreditation date and have confirmed their documentation will be ready by July.  Adam offered to be Co-accreditor but a suitable Lead could not be identified during the meeting – to be addressed later. 
x. Essex: MSc MSK Ultrasound Imaging 
The application for a light-touch accreditation was accepted; Peter Cantin will be invited to Lead, Lisa agreed to be Co-accreditor and Gill H. will mentor.
xi. Glasgow: MSc MSK Ultrasound Imaging 
The application for a light-touch accreditation was discussed and more information is requested before a decision can be made – Gill H. offered to draft the request to define the requirements.
xii. Canterbury: MSc Clinical Ultrasound (DE) (New) 
Simon agreed to be Lead Accreditor if the timescales can be pushed back slightly to around January 2023, to which Gill D. agreed.  Adam to be Co-accreditor and Jane Dixon or Mike Bryant will be invited to shadow.
10. Undergraduate Courses
i. Plymouth: BSc (Hons) Diagnostic Radiography with Foundation (New)
The findings of the initial accreditation review were presented to the Committee and advised against accreditation primarily due to lack of ultrasound content and because it does not fit with CASE Learning outcomes.  The Committee agreed not to accredit.
CASE will submit a letter to SCoR (cc to other MO’s) to explain the above decision and the reasons for this and to express concerns about HCPC approval.  Jane and Gill D. will draft a letter to come from Heather as Cmte Chair.  
ii. Sheffield: BSc Medical Ultrasound (New)
SHU have stated that they would prefer the accreditation event to be virtual but as this is both a new course and undergraduate, it was agreed the event should be face-to-face. SHU have also asked for CASE to attend a preliminary meeting to review requirements and set expectations but as this is not normal practice the Committee felt it is not realistic for the accreditors to attend such a meeting but they can answer any queries by email or put specific questions in a letter.
Gill H. observed that many different letters are now issued for a variety of purposes so a library of letter templates should be compiled for re-use.
iii. Leeds: BSc (Hons) Medical Ultrasound (New)
Jane advised that the course will likely be ready for accreditation in March 2023 ahead of a September 2023 start although there is potential for delay to 2024. Accrediting team of Gill D, Peter Cantin, Adam and Tracey are already assigned.
11. Focused Courses
i. Sheffield: Ultrasound Scanning First Trimester re-accreditation
The Accreditors report lists 55 conditions to reaccreditation therefore the course cannot be approved at this stage.  The documentation is not fit for purpose so Gill D, as Lead will provide the feedback to them.
12. Accreditors
i. The accreditor application from Stavros Daoukas was approved, he will be invited to attend the shadow accreditor training before being assigned. 
Heather requested that ‘Title’ and ‘Gender’ be removed from the application form and replaced with ‘Preferred Pronouns’.
ii. It was agreed that the debrief meetings are a good idea and need to go ahead so that Accreditors get feedback from Committee during the accreditation process. The intention is not to make final decisions therefore the potential for delays and the need for meeting to be quorate are removed – the final report will still be reviewed by Committee at a later stage.  The meetings should be viewed as a facilitated discussion to sense check conditions and recommendations and also be part-training. 
The Education Officer should attend the meetings whenever possible to ensure consistency and Gill H. also offered to attend as many as possible - all other Committee members are encouraged to join as often as they can. All of the Accrediting team must attend.
The Debrief process document will be updated to reflect the discussion and then circulated to all Accreditors, noting that it is the responsibility of the Co-accreditor to ensure the meetings occur.
13. Accreditor Training 
i. The Shadow Accreditor training session is scheduled for 9th May at 3pm – all Committee members should have received an invite. General drop-in, discussion sessions for all Accreditors have been arranged for 19th July at 5pm and 10th November at 12:30pm.  All sessions will be online, updates on new policy and process will be provided.  Committee members are encouraged to attend all events where possible to help strengthen the relationship between Committee and Accreditors.
ii. Ahead of the shadow training, Gill H. will create a checklist for accreditors to a) make sure they have accessed all the mandatory training materials and b) all the things to consider during the accreditation process.
14. MSK Review
i. Ahead of the meeting, Lisa distributed five position statements that the MSK group have drafted with alternative wording options and rationale behind the statements for the Committee to review.  An extensive discussion was had, Lisa will update the statements to reflect the discussions and agreements and distribute for final sign-off.
Gill D. will assist regarding the inclusion of preceptorship (statement 3) and a follow-up meeting will be held to decide on the strategy for publicising the information once the statements are finalised. 
Heather thanked the MSK team for work they have put in and the challenges they have addressed.  
ii. A query has been received from Brunel University regarding CASE’s attitude to specialisation during a student’s work based learning when the qualification is a PgC Musculoskeletal Ultrasound and therefore which would not indicate any area of specialisation. The Committee agreed that it is not appropriate for a student on a full PgC MSK course to only achieve clinical competence in a specialized area of clinical practice.
15. AOB
i. Health Education and Improvement Wales (HEIW) have approached CASE seeking accreditation of level 7 ultrasound which is work based learning rather than through a traditional academic university.   There is an issue in that it doesn’t align with CASE policy to only accredit courses affiliated with an awarding body.  The Committee agreed in principle with the request but it will need to go before the MO’s for a final decision and will therefore will put on the April agenda.
If the go-ahead is given for HEIW, a position statement will need to be drafted and publicised that allows for this situation without opening the doors to all other non-affiliated courses.
ii. Re. clarifying the appropriate number of credits to award to specific module, Heather drafted the following statement:
Credits awarded for each module should reflect anticipated learning hours consistent with university policy and the breadth of content covered. Where module learning outcomes focus on a specific defined area of ultrasound practice (for example obstetrics, gynaecology) for consistency, credits awarded should be broadly in line with other CASE accredited awards. Where disparity in weighting is noted, there must be a clear and transparent justification for this that is reflected in the breadth of module learning outcomes. 
The statement was approved and will be incorporated into the new guidance documents.
iii. Heather shared a PowerPoint slide (see Appendix 1) to clarify the role of the Committee in approving accreditations – the reference to post-event meetings and 4 attendees will be updated following the discussion at item 12.ii re. debrief meetings.  The Committee were happy with the defined process.
iv. A query has been raised regarding continuing with virtual accreditation events post-Covid. CASE best practice is that all first-time accreditations should be an on-site event wherever possible however if a university is stating that it has to be virtual then CASE will comply – in those situations an in-depth interim review should be conducted.  Virtual re-accreditations are acceptable.
v. Patient representation at both Committee and accreditation level was discussed and should a Programme be required to evidence service user involvement.  Gill H. offered to ask the Patient Advisor Group at SCoR for what they think would be valuable from the patient’s perspective following which ideas can be drafted on how to bring meaningful involvement from service users into the accreditation process, including expectations of CASE programmes.  


16. Dates of Future Meetings
· July/August 2022 - IPEM Office, York / Teams, date to be agreed via Doodle poll
· November 2022 - SCoR Office, London / Teams
· March 2022 – IPEM Office, York / Teams


Meeting ended at 13:15 pm


S Hawking
25.03.22




Summary of Actions
On-Going:
Create on online/podcast training session for course leaders seeking (re)accreditation		 Cmte
Handbook revision								     	            GD/CO
Add additional prompt question(s) to the Lead Accreditor report to highlight main issues             GD/SH
Draft a proposal to request funding to commission a public-education piece on scanning	            GH/HV
Pass on any appropriate news items and info for sharing via social media				      All

New Actions:
Add narrative to APMR summary figures from 2019-202 and forward to HEE		            GD/HV
Update the APMR form for 2021-22 to address the ongoing issues related to student numbers	     GD
Complete the Focused Course Guidance document and circulate for comment			     GD
Accreditors to be asked to provide more context for the UoH interim review report		      SH
Assignments:
Mhairi Brandon - invite to be Co-Accreditor to Salford					     AG
Confirm timescales for Derby reaccreditation							     GB
Assign accrediting team for new Plymouth MSc					             HV/SH
Peter Cantin - invite to Lead on Essex								     AG
Request further information from Glasgow to support the LT application		             GH/SH
Jane Dixon/Mike Bryant - invite to shadow on Canterbury					     AG
Issue a letter to SCoR explaining the rationale behind the decision not to accredit Plymouth BSc  												      JA/GD/HV
Inform Plymouth by letter that accreditation of the BSc will not be granted			      SH
Advise SHU that a F2F meeting will be necessary but that CASE cannot attend the prelim mtg	      SR
Inform SHU that the 1st Trimester Focus Course is still unfit for re-accreditation			     GD
Inform Stavros Daoukas that his application was successful and invite to shadow training session	     AG
Update Accreditor Application Form to remove ‘Title’ & ‘Gender’, add ‘Preferred Pronouns’	     AG
Update the ‘Debrief Meeting’ process and circulate to all accreditors				      SH
Create a checklist for new Accreditors to launch at Shadow training event			     GH
Finalise MSK position statements for sign-off and arrange meeting to discuss dissemination 	      LN
HEIW accreditation to go on MO agenda and supporting draft position statement		     HV
Include statement on module credits in new guidance documents				     GD
Contact the Patient Advisory Group at SCoR for advice						     GH
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Appendix 1 – The Role of the Committee in Approvals (item 15.iii)
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Following each accreditation event and before the initial accreditors report is shared with the Programme team,

the Lead Accreditor must arrange a call with members of the Committee to agree recommendations and
conditions so that fairness and equality is applied across all courses. This also ensures there are no surprises
for the Committee when they are asked to approve the final report.

NOTE: This is currently being trialled with full MSc programmes only to begin with but will be rolled out to all courses from 2021/2.
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