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Learning Aims This course is designed to provide useful Health and Safety information and 
signposting to the various tools that are available to support you in your 
managerial role.

Learning Outcomes When you complete this section you will be able to:

- Understand how you as a manager can effectively implement the PDCA 
model in leading your area

Estimated
Completion Time

 10 minutes

NHS Knowledge and 
Skills Framework (KSF)

C1: Communication
C2: Personal and people development
C3: Health, safety and security
C4: Service improvement
G1: Learning and development
HWB1: Promotion of health and wellbeing and prevention of adverse effects 
to health and wellbeing


