[bookmark: _GoBack]Agenda for Vascular Studies Unit Working Group for the Centralisation of Vascular Services held at the Learning and Research Building, Seminar Room 8, Southmead Hospital, 16/12/13, 15:00-18:00.

1. Overview of project 
1.1 Background
1.2 National Specifications 
1.3 Timetable 
2. Action points from Vascular Surgery Mapping Workshop
2.1 Standardisation of reporting systems to allow for transfer of information  
2.2 Access to ‘HOT clinics’
	2.2.1 NBT Vascular Specialist Nurses to present current clinic design  
2.3 Access to Claudication Clinics
	National Guidelines for supervised exercise programme 
2.5 Standardisation of diagnostics (processes and reporting) between organisations will be essential
3. Standardisation of Grading Criteria 
A comparison of criteria and protocols across the three sites to include Carotid, Lower and upper limb arterial, bypass graft surveillance and aorto-iliac duplex ultrasound scanning. 
4. Standardisation of Patient Pathways 
To include: Bypass graft Surveillance 
	       EVAR follow-up 
	       Carotid pre-op/ post op 
	       Pre-op Mapping/ Marking for Bypass surgery 
5. Standardisation of Reporting
Systems currently in use
Style of report: written, schematic, images to pacs etc. 






The Centralisation of Vascular Services has been given a deadline to go live from 30th June 2014. This date will approach very quickly and there is obviously a lot of discussion that needs to take place in order to ensure that it goes as smoothly as possible. 
Obviously there is a huge amount of work to go through in our next meeting and it is important that we make our time together as productive as possible. The following action points will mean that the relevant information can be collated beforehand so it can be presented together; this will make it far more comprehensive to make comparisons and identify similarities/differences and ultimately help us to draw up a standardised model of practice. 
I know everyone is very busy but please try to complete and return all information to Rebecca.Wallace@nbt.nhs.uk and Lila.Elliott@nbt.nhs.uk preferably by the end of next week, if this is not possible please let us know. 
1. Action: All Vascular Studies Units (VSU)
To send current grading criteria and Protocols for the following: Carotid, Lower and upper limb arterial, bypass graft surveillance and aorto-iliac duplex ultrasound scanning.
2. Action: All Vascular Studies Units and Vascular Specailist Nurses (VSN) at UHB
Send programme for bypass graft surveillance (timescales etc.) and if possible the number of patients currently on graft surveillance. 
3. Action: All VSU
To send current departmental protocols for: EVAR follow-up, Carotid pre-op/ post op, Pre-op Mapping/ Marking for Bypass surgery. If Protocols are not complete then just send timescales and management.  
4. Action: All VSU
To send information with regard to reporting system and process to include: Current reporting system in use, type of report – Schematic (hand written or electronic), templates or free text reporting, send duplex images/ schematic to PACs.    



