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Assessor Monitoring


	Assessor / Expert  Name:
	Joanne Widdup
	Monitoring Date(s):
	17 and 18th Jan 2023

	

	Assessor Reference:

	E32606
	Section:
	Healthcare - IQIPS

	Role:
	☐ Lead Assessor 
☒ Technical Assessor
☐ Technical Expert
☐ TA in Training

	Monitor Name:
	Alison Charig / Rebecca Barnett 

	Assessment Details

	Customer Reference:
	7981
	Customer Name:
	IVS

	Project Reference:
	314908-01
	No. in Team:
	6

	Assessment Criteria:
(e.g. standards, sector schemes, directives, guidance)

	IQIPS v1 2012 & IQIPS v2 2020

	Assessment Type / Location:
(Select more than 1 box where applicable)
	☐ Pre-assessment  
☐ Initial Assessment 
☒ Surveillance  
☐ Reassessment  
☐ Extension to Scope 
☒ Transition 
	☐ Extra Assessment 
☐ CAB Premises
☒ Site / Witness Assessment
☐ Desktop Assessment
☐ Remote Assessment







	Record of Monitoring - Describe your observations and comment on strengths and weaknesses of the Assessor/Expert as demonstrated during the monitoring session. When observing refer to IAF MD 20:2016 Annex 1 Section B 1-5.



*Action taken
Indicate if feedback provided to the assessor at the time (F), further training needs identified (T), escalated to senior management (E), Other (O).
 Please use the section on the last page to expand on learning points, actions required (where necessary).


Personal Attributes and Behaviours

	Attribute
	Observed?
	If ‘Yes’ include additional comments (where appropriate)
If ‘No’ explain why
	If ‘No’; 
state action taken*

	Professionally attired
Include safety attire evident (where applicable)
	Yes	
	

	If Lead Assessor - leadership skills evident for the team
Manages meetings well, assigns tasks to team, coaches team members, manages any conflicts, maintains control
	N/A	
	

	If Lead Assessor - appropriate opening meeting 
Includes introductions, confirms assessment plan, scope of accreditation, identifies any significant changes with CAB, confidentiality, chaperones, identifies who can agree actions
	N/A	
	

	Communicated effectively with the assessment team during the assessment
Refrains from disagreeing with other team members in front of the CAB
	Yes	
	

	Communicated appropriately with the CAB personnel
· Questioning style - use of open questions (who, what, how etc)
· Positive feedback given where due
· Delivers negative feedback that facilitates action
· Evident listening skills
· Appropriate body language and can read others
	No	Partially, as this was the first assessment Joanne has been involved in she was unfamiliar with exactly what was required. The first day was observation of myself and during the second day Joanne started to be involved in questioning where she  used open questions and commented on the importance of the “show me” style of seeking and assessing evidence.
	

	Professionalism 
Refrains from negative comments about UKAS and CAB personnel, selling own consultancy services or recommending friends/colleagues as consultants; maintains confidentiality
	Yes	
	

	Behaviours 
Courteous, respectful, honest, impartial, patient, calm, tolerant, remains objective & focussed, culturally sensitive, avoids accepting gifts
	Yes	
	

	Conflict resolution and stress management 
Recognises and deals with differing opinions in a rational, balanced and effective way
	N/A	
	Not observed at this assessment.

	Adaptability and open-mindedness  
Adapts plans based on circumstances, can consider alternative solutions. Can determine if assessment is to be aborted (where applicable)
	Yes	
	

	Demonstrates responsibility, initiative and a conscientious approach
Able to be assertive and persevere through difficulties or opposition. Resists undue influence
	N/A	
	Not observed during this assessment.

	Decision making 
Confident in one’s judgement; able to convince others that decisions are accurate and valid
	N/A	
	Feedback / agreement of improvement actions not completed at this assessment

	IAR’s are clearly communicated to the CAB in a timely manner 
Allows CAB to propose actions to IAR’s raised
	No	
	Findings were written by other TA on assessment.

	Effective time management and timeliness
	Yes	Joanne together with the monitoring TA assessed several locations during the assessment and this was all completed within the time frames as planned on the assessment plan
	

	Appropriate feedback given to the CAB on key areas at the final meeting 
Thanks, overview of positive feedback, and any concerns identified;
Lead Assessor also covers, sampling exercise, confirms compliance and recommendation, any changes to scope, next steps, action due date, methods of reporting and timescales
	No	
	The assessment ran over on the last day and assessor had to leave at 5pm catch train.

	Other (any other areas which need comment)
	Y / N / N/A	
	









Technical Performance and Assessment Competencies 

	Attribute
	Observed?
	If ‘Yes’ include additional comments (where appropriate)
If ‘No’ explain why
	If ‘No’ 
State action taken*

	Knowledge evident of UKAS processes, accreditation requirements, assessment type and UKAS scope 
Evidences reference to the UKAS schedule; if applicable - highlights any changes required
	No	
	Further training planned regarding IQIPS standard awareness to support this area

	Knowledge evident of ISO standard and sector schemes relevant to assessment
	N/A	
	

	Aware of UKAS and other relevant external publications 
List those of relevance
	N/A	
	

	Coverage of assessment plan and key areas of the accreditation standard evident
Identifies any areas not covered
	Yes	
	

	Lead Assessors – Knowledge of management system principles and requirements 
	N/A	
	

	Technical Assessors – Technical knowledge and experience in the field of the assessment
Identifies when area is outside of their expertise
	Yes	
	

	Critical thinking and organisational skills
Evidently processing, analysing, evaluating and interpreting data to reach a conclusion; thorough approach evident with attention to detail, able to retain information
	Yes	
	

	Contemporaneous notes taken

	Yes	
	

	Other (any other areas which need comment)
	Y / N / N/A	
	








Office and Administration

	Attribute
	Observed?
	If ‘Yes’ include additional comments (where appropriate)
If ‘No’ explain why
	If ‘No’ state action taken*

	For AM/Lead Assessor – Good assessment preparation  
· Appropriate team assigned
· Timely completion of the assessment plan &communication to the CAB/team
· Assessment plan in accordance with risk-based assessment programme
· Documentation requested and circulated to team
	N/A	
	

	Document reviews evident 
Evident review of documentation ahead of assessment
	Yes	
	

	Review of objective evidence 
Appropriate sampling of documents and records during the assessment; extends sampling where necessary
	N/A	
	

	IAR findings written appropriately 
Documented IAR’s as per discussions, mandatory IAR’s appropriately claused, recommendations not claused
	No	
	Findings were written by another TA on the assessment

	Assessment Report content an accurate reflection of the assessment
Clear, concise and includes conclusions that support recommendation; evidences coverage of assessment plan and standard requirements
	No	
	This was the first report Joanne has written so further guidance provided by AM on report contact, referencing of findings and conclusions but all were taken on board and final report provided covered all areas required.

	Assessment report and IAR provided within KPI

	No	
	See above.

	Other (any other areas which need comment)
	Y / N / N/A	
	



	Specify extent /limitations of monitoring: This was Joanne’s first assessment and consisted of observing for the first day and taking on the technical assessing on the second day.  As the assessment ran over there was not the opportunity for her to provide feedback to the customer, agree improvement actions or participate in the final meetings.



Technical Competence Criteria – please note the TCCs observed during this monitoring session

	List TCCs/skills vascular science 9001.001 and 9001.002





	Additional Information for Assessors in Training Only
(Mark as ‘N/A’ for authorised assessors)

	How Much of the Assessment Did They Do?
Please specify which activities

	Some questioning and assessment of evidence during site visits. 


	Learning Points

	· To learn what questioning styles t use
· -to identify any non conformities, learnt o clause and writ these and agree improvement actions
· Continue to develop report writing skills

	All Assessors
	

	Action Required?                                                                                                        
	☐ No          ☒ Yes – details provided below

	Attendance at the IQIPS awareness course to provide further training on the IQIPS standard and requirements and further monitoring assessments

	Confirm feedback provided to Assessor :                                                                                                               
	Name / Signature of Monitor and Date 

	Some informal feedback given byt TA
Feedback given regarding report writing requirements / clauses.  Further training will support this.
	
Alison Charig 26.1.23

Rebecca Barnett

	

	Independent Review (Post Monitoring)
Where applicable (e.g. Section Head review of monitoring to determine any further training / action required)


	Further Comments Following Independent Review of Monitoring Form
(Where applicable – e.g. further on-site monitoring scheduled)

	


	Name / Signature:
	Date:

	
	


When complete please return form to Competence.Records@ukas.com
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