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		To:
	ICS Lead Healthcare Scientists

	
	



		Teresa Robinson & Lynne Benton
South West House
Blackbrook Park Avenue
Taunton
TA1 2PX

	26 May 2023




Dear Participants
Calderdale Framework for Physiological Sciences Workforce Transformation
Following a successful launch day in February, the South West ICS Lead Healthcare Scientists agreed that a regional approach was required to undertake the next two steps of the seven step Calderdale Framework Workforce Transformation programme – ‘Service Analysis’ and ‘Task Analysis’ The Framework - the Calderdale Framework.
This transformation work will be focussed on further integration of Healthcare Science Assistants and Associate roles within Physiological Science departments, building and sharing the experience different department specialities have gained through embracing the non-registered workforce within the Physiological Science teams.  The overarching aim of the programme is to create parity and reduce variation across the South West Region to support and inform development of future workforce plans.
The ‘Service Analysis’ and ‘Task Analysis’ will be undertaken over two days, fully facilitated by the founders of The Calderdale Framework – Jayne Duffy and Rachael Smith, (both HCPC registered physiotherapists) who have been delivering similar workforce transformation programmes across the NHS and further afield in Australia and New Zealand for over 15 years.  In order to undertake these key steps of the transformation programme a cross-section of the current Physiological Science workforce, together with selected workforce and organisational development colleagues are being invited to attend this event.  
A key part of workforce transformation and redesign is risk mitigation and ensuring that patients and practitioners are not exposed to harm within the department.  This is a critical aspect of the Calderdale Framework and why this approach has been commissioned.
Similar pieces of work will be undertaken by colleagues within the two Imaging Networks, with the overarching aim of developing some key recommendations for the whole of the South West Diagnostic Support Worker Workforce and potentially wider afield.  This is an exciting opportunity to shape the future of and influence the changes needed to transform the Physiological Science workforce.
We do hope you will be able to join the event on 8th and 9th June 2023 (attendance on both days is required) to be held at South West House, Blackbrook Park Avenue, Taunton, TA1 2PX.  
Yours sincerely,
	Teresa Robinson
Head of Physiological Sciences
	Lynne Benton
Diagnostic Workforce Transformation Lead
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