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3. IQIPS Accreditation — Facilities, Resources and
Workforce

By Andrew Pellew-Nabbs (Warrington and Halton Hospitals NHS Foundation
Trust) and Alison Charig (Portsmouth Hospitals NHS Trust)

1QIPS Accreditation — Faci

(The FR Domain)

This Is our third article In the series on IQIPS accreditation. We have previously given advice about how to gain
Management support for IQIPs accreditation, how to approach the process, evidence your department's compliance
and covered the Patient Experience domain. This article will be focussing on “Facllities and Resources”, which is the
second out of the 4 domains.

ies, Resources and Workforce

As stated in the IQIPS documentation, the purpose of the FR domain Is to ensure that adequate resources are
provided and that these are used effectively to provide a safe, efficient, comfortable and accessible service. FR
ensures that this is achieved through:

- appropriate and adequate facilities (rooms and equipment);
- motivated and competent staff, and the
- Integration of sound business planning principles within the service.

Due to Its nature, this domain covers some of the aspects of service provision that are the most challenging (...and
frustrating!) for departmental Heads. ButIs also an opportunity to showcase the Trust processes that you will already
have I place to ensure robust management of your resources. The NHS and private healthcare providers are
coming under Increased scrutiny and some of those processes that your organisation have put into place to ensure
CQC-compliance will help out with this domain, even the dreaded Expenditure Control Forms!

Where do we start with fulfilling IQIPS requirements?

We covered these generic processes In some detall In the last article so please refer back to the Spring 2018
Newsletter for detalled Information, but just as a reminder:

- check your organisational and departmental policies:
* are they up-to-date?
© anything missing?

- Remember the IQIPS mantra as you decide how you are going to satisfy each standard.
© “The service Implements and monitors...”





