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AAA Steering Group Meeting 
Venue: Radiology Meeting/ Conference Room

X-Ray back corridor

Date: Monday 26th June 2017 @ 2.30pm
In Attendance:





Graham Mackenzie (GM)
Public Health – Lothian



Russell Jamieson (RJ)

Consultant Surgeon

 

Karen Gallagher (KG)

AAA Screening Programme Manager- Collaborative
Sarah Jane Carmichael (SJC)
Lead Sonographer – Collaborative
Julianne Brennan (JB)

Public Health – Borders
Karen MacKay (KM) 

Screening Business Manager – Borders
Luann Randall (LR)

Lead Screener – Lothian
Carla Jane Goddard (CJG)
AAA Project Screening Manager

Zoe Harvey (ZH)

AAA Project Assistant




Louise Willis (LW)

Assistant Service Manager – General & Vascular Surgery



Iain Gorman (IG)

Clinical Service Manager – General & Vascular Surgery

Christine Mackellar (CM)
PA – General & Vascular Surgery
Chair:

Graham MacKenzie 

Apologies:

Rod Chalmers (RC)      
             Lead Clinician - Collaborative
Minutes:

Christine Mackellar      







Meeting Notes

	ITEM
	TOPIC
	ACTION

	1.0


	Welcome, Introductions and apologies
Introductions were made and apologies given from Mr Chalmers, but Mr Russell Jamieson attended in his place. Carla Jane Goddard and Zoe Harvey were welcomed to the group. GM and JB took this opportunity to thank Karen Gallagher and wish her well in the future. IG gave apologies in advance due to a conflicting meeting requiring him to leave during today’s meeting.  

	

	2.0
	Review of attendees & minutes from previous meeting (March)
GM confirmed that the meetings will be held quarterly at this stage. KG pointed out the error with her job title which was noted. GM has contacted Catriona Morton (GP) and is waiting to hear from her.  IG will contact PET for advice on involving a member of the public in future meetings. IG will continue to work towards securing additional funding for the TAAA programme and is due to meet with Finance this week.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

	       IG – contact PET


	3.0
	Programme update – Public Health/Lead Clinician
Both GM and JB confirmed there are no further changes or updates from a Public Health perspective.
3.1 CE Letter Re:  screening performance

Updated Action Plans are due to be submitted by Saturday 1st July. IG has prepared papers and CJG is working on figures. The Board have agreed to quarterly reports.
3.2 KPI Update

NSD have released data on Vascular AAA referrals for year ending March 2017. Two of these KPIs were highlighted as requiring improvement to meet essential or desirable thresholds in 2016. IG has been working on the report and discussed some of the action points from this:-
*Review of data and impact of performance

*Review of patient pathways – this will be discussed at the next meeting.

*Study of targets versus outcomes

*Variance across Scotland
RJ explained the benefits of the one stop service where patients are seen by a Vascular Nurse Specialist thus allowing the patient to be screened and assessed within a 14 day period.
CJG discussed the audit plan and case studies which she will forward quarterly. She has also prepared and updated an SOP describing fail-safe’s which she will include in the submission of the report.

	IG – cc JB with report
CJG – forward SOP

	4.0


	Call/Recall Update

4.1 Attendance/Incidence

CJG circulated data with updated figures and confirmed these are on trend. IG commented on DNA rates which currently stand at 25%. KG suggested that calling patients could improve on the DNA rates. GM asked CJG and ZH if data on DNA could be recorded, time permitting.

LW suggested texting patients, as is currently being trialled in OPD. GM thought the wording of text messages should be reviewed if this was to be considered. LW will discuss this with OPD.
4.2 Site Stats/cohort

CJG confirmed statistics showed that RIE clinics were running normally and she will now work on updating cohort data.   

4.3 Leaflets – due by 4th July

CJG discussed current information leaflets available to patients and is awaiting feedback from Garrick Warner (NSD) on DVLA information. 
KG discussed screening practices for under 65year olds and it was agreed that the Scottish Government Guidelines should be adhered to.

	LW – contact OPD


	5.0


	Lead Screener update

SJC reported that QA data has been updated and will be circulated to all screeners within the next 2 weeks. External Quality Assurance work shops have been well attended by screeners who gave positive feedback from these sessions. Screeners participated in an EQA exercise and data from this was sent to NSD in April 2017.


	

	6.0
	A.O.C.B
6.1 Ultrasound Machines

The group discussed the replacement programme of Ultrasound machines and what options are available to the service. GM noted that the current contract has been agreed at a national level but he will contact Dougie Coull for clarification by the next meeting.  

6.2 HIS Report

The next HIS visit has been postponed for the foreseeable future.

JB will circulate terms and reference papers to all for sign off.

6.3 NHS Lothian and Borders AAA Screening Governance and Membership 2016 – 2017 Document

JB will ask CJG to circulate papers to all group members for comments, approval and electronic sign off by COP 22nd August 2017. All feedback to be sent directly to CJG.

	GM – contact Dougie Coull

CJG – circulate papers to all

ALL – respond to CJG by COP 22nd August 

	7.0 
	Date of next meeting:

Monday 4th September 2017  2.30 – 4.00pm

Radiology Meeting Room – Back of X-Ray corridor
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