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AAA Steering Group Meeting 
Venue: Radiology Meeting/ Conference Room

X-Ray back corridor

Date: Monday 20th March 2017 @ 2.30pm
In Attendance:





Graham Mackenzie (GM)
Public Health - Lothian

 

Karen Gallagher (KG)

AAA Screening Business Manager - Collaborative
Sarah Jane Carmichael (SJC)
Lead Sonographer - Collaborative
Luann Randall (LR)

Lead Screener - Lothian




Rod Chalmers (RC)      
             Lead Clinician - Collaborative



Louise Willis (LW)

Assistant Service Manager – General & Vascular Surgery



Iain Gorman (IG)

Clinical Service Manager – General & Vascular Surgery

Christine Mackellar (CM)
PA – General & Vascular Surgery
Chair:

Graham MacKenzie 

Apologies:

Julianne Brennan - Public Health – Borders

Karen MacKay – Screening Business Manager – Borders
Helen Ormiston – Lead Screener – Borders

Elaine Wallace – Team Leader - IT named contact for AAA Screening - Lothian

Minutes:

Christine Mackellar      







Meeting Notes

	ITEM
	TOPIC
	ACTION

	1.0


	Welcome, Introductions and apologies
GM welcomed attendees to the meeting. IG introduced LW and CM as Assistant Service Manager and PA respectively. Apologies were given. 


	

	2.0
	Review of Participants & December minutes
GM discussed and suggested participants to invite to future meetings. Karne McBride from Medical Physics could be asked to attend when required as well as Elaine Wallace form IT. Elizabeth Oldcorn can be invited back to represent Health Promotion. IG suggested involving a member of the public, perhaps identifying someone in the screening programme, as well as a representative from Partnership. He will contact PET for advice on inviting the former. GM suggested contacting Catriona Morton who is a GP from the Craigmillar Practice Group, to ask about GP representation.

GM will also discuss frequency of these meetings with Julianne Brennan.
	  GM – contact GP Catriona Morton

  GM – discuss meeting frequency with JB 

  IG – contact PET for advice.



	3.0
	Programme update – Iain Gorman
IG confirmed he has submitted the end of year performance standards reports to Michael Pearson. IG discussed the figures with the group and explained that all patients are included in the figures regardless of patients who DNA or do not participate for medical reasons. 
IG confirmed that KG has now officially left her post but will continue to work 1 day a week over the next few weeks. 
LW is taking over as Business Manager with a band 5 Project Manager post to be manpowered once the Job description has been finalised. A band 3 Administrative post has recently been filled.

IG commented on the current higher than anticipated volume of TAAA patients which affects pre- admissions figures. LR suggested that the higher visibility of the Screening Programme may be a reason for the increase in numbers. Also, patients who are deemed unfit but later added will affect targets.

IG is due to meet with Garrick Wagner from NSD on Thursday 23rd March to discuss funding for the screening programme.
GM took this opportunity to thank IG for his efforts and contributions. 


	IG – meet with Garrick Wagner to discuss funding

	4.0
4.1

4.2
	Lead Screener update 
QA

SJC confirmed QA is up to date and summaries have been sent out to screeners.GM thought this would be an opportunity to look at data and use as a reminder of standards. In view of the fact that there is a planned HIS inspection in the near future it is important to focus on quality improvement and compliance. SJC also confirmed that a national exercise will be conducted between 27th March & 10th April 2017.
Training/Mentoring/Sharepoint IT error Log

A Stenographers training programme event took place on the 7th March and was a well attended success. There had been some issues with the Sharepoint site but this seems to have been resolved now.

KG suggested that Borders staff be offered extra support.

	

	5.0

5.1

5.2
	Public Health/ Lead Clinician update

Governance issues/HIS audit/Annual reports

GM wished to thank Julianne Brennan for chairing the last meeting and will have a discussion with her to decide the regularity of future meetings. GM circulated KPI statistics for discussion and confirmed the next figures are due to be released in March 2018.
GM circulated reports on behalf of JB for the Borders. GM suggested having some GP input to identify vulnerable patient groups.

KG confirmed there have been 8333 self referrals. 

Update on Vascular Services ref/op times
RC confirmed there has been some change to the service with 2 additional surgeons having been recruited. 

KG asked about future health promotions to which IG suggested this could be discussed again once a full establishment is in place.

	

	6.0
	A.O.C.B
SJC has a trainee who is interested in TAAA project proposals and has emailed all the consultants for feedback.

	

	
	Date of next meeting:

Monday 26th June 2017 2.30pm – 4pm 
Radiology Conference & Meeting Room – Back of X-Ray corridor
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