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Agenda

	Title of meeting
	AAA Networking Day (North)

	Date
	4 February 2020

	Time 
	10:00 – 15.30

	Venue 
	Novotel Hotel, Leeds

	

	


10:00 – 10:20 	Registration and refreshments - Madeleine Johnson, Head of QA (North)

10:20 – 10:30	Welcome and introductions - Madeleine Johnson
		
10:30 – 10:40	Hot topics feedback - Madeleine Johnson

10:40 – 11:05	Health inequalities - Julie Till-Wylie, QA Advisor 

11:05 - 11:15           What does a Health Equity Audit (HEA) look like? - Madeleine Johnson

11:15 – 12:00	Incidents - Incident classification and management - Ruth Molloy, Senior QA Advisor 

12:00 – 12:30	Shared learning presentations
1. Raising awareness of AAA Screening within our Trans community, Cheshire and Merseyside’s experience - Mandy Summers, Cheshire & Merseyside AAASP
2. Applying Continuous Improvement to increase clinic capacity - Babatunde Fakolade, South Yorkshire & Bassetlaw AAASP

12:30 – 13:30         Lunch and networking

13:30 – 14:15         Breakout session 1 (grouped by job roles)
· Table 1 - Screening and Immunisation teams
· Table 2 - Programme Managers 
· Table 3 - Failsafe/administrators
· Table 4 - Clinical Skills Trainer/Clinical Leads/Nurses 
· Table 5 - Technicians  

14:15 – 14:30	Breakout session 1 feedback

14:30 – 15:00	Breakout session 2 (grouped by programmes)

15.00 – 15.10	Breakout session 2 feedback 

15:10 – 15:20          Review ideas board - Madeleine Johnson

15:20 – 15:30	Closing remarks and evaluation - Madeleine Johnson


Evaluation forms will be available on each table, please complete one before 
leaving the event.  Thank you for your participation and attendance.
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