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	Overall assessment result:
	CMI Markers/Assessor Result: 
Referred Passed 
	CMI Lead Moderator’s/IQA Result: 
Passed / Referred
	


	

	LO1 Understand how organisations operate
LO2 Understand the management role
LO3 Understand the application of management and leadership approaches
LO4 Understand the knowledge, skills and behaviours to be an effective manager




	Learning Outcome
	Assessment criteria
	Assessment result* (*delete as appropriate)
	Assessor feedback

	1
	1.1 Outline the governance of different types of organisations
	Refer
Pass
	You provide a good response for the public and third sector, please can you expand on the private sector – consider discussion how they are governed by the JFSC or that they have internal compliance needs etc. 

Thank you for the additional evidence, you have now provided a clear discussion of all three sectors.

	1
	1.2 Explain the factors which influence an organisation’s culture 

	Pass
	clear explanation of the different factors that can impact on a culture of an organisation. Good use of theory to support your response. 


	1
	1.3 Explain the purpose of organisational mission, vision and value statements
	Pass
	Clear explanation of the purpose of an organisational mission, vision and values statements. Good use of examples. 


	1
	1.4 Outline the purpose of organisational strategies
	Pass
	You clearly outline on the purpose of an organisational strategy.


	2
	2.1 Summarise the role of the manager
	Pass
	Clear summary of the role of the manager, you have referred to your role, good use of theory to support. 


	2
	2.2 Explain the role of the manager in communicating organisational strategy to individuals and teams
	Pass
	Clear explanation on the role of the manager communicating the strategy. Good use of own workplace to support your responses. 


	2
	2.3 Explain levels of accountability and authority in the management role
	Pass
	Good discussion here and good use of own role to support your response. You clearly outline the levels of accountability and authority. 


	2
	2.4 Outline the legal and organisational frameworks which apply to the management role
	Pass
	Good explanation for one legal and two organisational framework. 


	3
	3.1 Explain the differences between management and leadership
	Pass
	A clear explanation on the difference between management and leadership.


	3
	3.2 Summarise recognised management and leadership approaches
	Refer 
Pass
	The table addresses two criteria, one of which asks you to summarise the theory. You have given the title of the theory, but please can you also provide a summary of the theory in this box. I do feel you have provided an over view of the theory in the second box but you need to move this over.

 Thank you for this evidence, you have now provided a summary of the three theories. 


	3
	3.3 Explain how management and leadership approaches can be applied and adapted in different work based situations
	Pass
	You provided a clear explanation of how you might adapt and apply the three different theories into the work place. 


	4
	4.1 Explain the knowledge and skills required to be an effective manager
	Pass
	You provide a good explanation on the six different knowledge and skills required to be an effective manager. 


	4
	4.2 Summarise the behaviours required to be an effective manager
	Pass
	Good summary of the four different behaviours required by an effective manager.


	4
	4.3 Explain the impact of knowledge, skills and behaviours on the team, colleagues and customers
	Pass
	You provide a clear explanation of the impact on teams, colleagues and customers. 





	Overall Feedback from Marker/Assessor

	
Some good responses just a couple of criteria that need additional evidence to meet the assessment criteria. You demonstrate a sound understanding fo the command verbs in your responses. Good use of own workplace to support your discussion.

Heather Audoire
20/7/2021

29.7.2021 thank you for providing the additional evidence in your resubmission, all criteria now complete. 




	Overall Feedback from Lead Moderator/IQA

	





If Resubmissions are required, please ensure amendments are submitted in a different colour font or type to differentiate from the original/previous 
submission.
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