
Date and time:	21/08/2019 – 16:00					
Location: CXH, 4 East Seminar Room 
Chair: EP			
Minutes: 
Agenda

	
	Agenda Item
	Who

	1
	Minutes of last meeting

	EP

	2
	Apologies 

	EP

	3
	Fire safety / updates 

	EP

	4

	SMH Updates 
	EP/SC

	5
	Reporting Templates 

	EP/JW

	6
	Exercise ABPIs 

	EP

	7
	Housekeeping 

	EP/ME 

	8
	Interesting Scans/AOB

	All














Present: ME, SC, EP,  MKW,  NS, MM, JW, HL, AT,RB

Minutes: 
	
	Agenda Item
	Who

	1
	Minutes of last meeting

	EP

	2
	 
CP, KS, MA -on annual leave, MB -maternity leave

	MK

	3
	Fire safety / updates 
 Mo Mo  to attend  fire warden course in October  

	EP

	4

	SMH Updates: CP still pursuing a place to keep the machine upstairs on ZCO. 
General consensus that everyone is enjoying and thinks the board meetings are worthwhile – to discuss at next meeting the best method and timings of I/P scanning. 
Limited supply of couch rolls and gel, awaiting CP’s suggestion

	EP/SC

	5
	Protocols and Reporting Templates - Please can everyone read through and look over this ASAP. They can be found at: S:\Vascular Scientists\Scanning Protocols\Final Protocols July 2019 and S:\Vascular Scientists\Scanning Protocols\Final Templates Aug 2019
The protocols you read should be a PDF version. Any comments or changes please send to Kelly. 
Any comments on the reporting templates please bring to next meeting. 

	EP/JW

	6
	Exercise ABPIs 
When waiting for new Treadmill machine, patient can do test by  freehand exercise.  


	EP

	7
	Carotid  Duplex  studies :  Possible to have  variable velocities without any stenosis or thrombus in post op studies. Seek senior advice. 

	

	8
	Interesting Scans/AOB
ME discussed about left ICA dissection with thrombus and   flow directions.
[bookmark: _GoBack]Congratulations to JW and HL for their   promotions and achievements. 
Zoe Bonner will be with us as a locum in SMH and CXH starting form end of September.
 
	All



Date of next meeting: 04/09/2019
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ALL ACTIONS TO BE COMPLETED BY THE DATE OF THE NEXT MEETING UNLESS May2018



Action log:
	Date raised
	Action
	Owner
	Update
	Last updated
	Target date for closure
	Escalated to
	Date of escalation
	Status 

	12/12/18
	Make amendments to some of the scanning templates and bring to them to the next meeting.
	JW
	To alter formatting of date, font and patient info box on SMH templates 
	21-08-19
	Open  till further notice
	
	
	On-going 


	26/06/19
	ME to review CXH templates. 
CP to review SMH templates. 
JW to finalise arms and temporal artery templates and send them to ME and CP. 
	ME, CP, JW
	
	21-08-2019
	
	
	
	Complete

	07-08-19


	KS to email protocols to Esme for approval at directorate level

	KS
	
	21-08-21
	
	
	
	Complete

	07-08-19

	SC to email Gary Price and ask him to inspect fire doors

	SC
	
	21-08-19
	
	
	
	Complete

	07-08-19

	Everyone to read all the updated protocols and record on the spreadsheet. Protocols found in ‘scanning protocols’ in S Drive.
	ALL
	
	
	17-09-19
	
	
	Ongoing




Escalated actions:
	Date raised
	Action
	Owner
	Escalated to
	Date of escalation
	Decision through escalation/action plan
	Risk score associated with delayed action
	Status 

	21-08-2019
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