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REFLECTIVE CPD ACTIVITY FORM 
Name:

Job Role:

	Description:

(i.e. SVT AGM 2017, presented at local meeting)
	HCS Refreshing Leadership 2017/2018


	Date(s):
	11/09/17

	Type of activity:
	□ Educational      □ Professional      □ Work-based     □ Self Directed

□ Other ________________________



	Benefits to your practice:


	Successful running of a vascular laboratory imaging service, implementation and running of a training programme etc required strong leadership skills. 
This course allowed me to consider, review and critique the key aspects of leadership. Aspects of this involve conflict resolution, key decision making, recruitment etc.

I have put this course into practice this year whilst recruiting a band 7 scientist. This process had plenty of opportunities to reflect on topics such as HR issues, candidate visa etc. 
I have also been involved with a conflict resolution case, which has drawn upon all my knowledge learnt in this course. This includes knowing when to seek external advice from trade unions, HR etc. It also highlighted the importance of being fair, factual and professional at all times. 

	Benefits to service user:


	 By having strong leaders within a department, the patients should benefit from an efficient imaging service. 

Staff should also feel empowered to provide the best possible care to their patients.
Patients and staff should be encouraged to share their views and comments with the department/managers. 



	Supporting evidence:

(can include program certificate, notes, presentation, signed training sheet)
	Certificate uploaded.   

	Additional notes:
	 


Please complete reflection form for each activity submitted 
