
Vascular Scientist Education Meeting 
Date and time:	07/08/2019 – 16:00					
Location: CXH, 4 East Seminar Room 
Chair: SC		
Minutes: 
Agenda

	
	Agenda Item
	Who

	1
	Minutes of last meeting

	SC

	2
	Apologies 

	SC

	3
	Fire safety / updates 

	SC

	4

	Post Op CEA scans
	SC

	5
	ZCO updates 

	CP

	6

	TAPV vs Mean Velocity for TCCD scanning
	CP

	7
	DNA’s update

	ME/CP

	8

	Paperless update
	ME/CP

	9
	Interesting Scans/AOB

	All













Present: ME, CP, KS, MKW, SC, EP, NS, MM, JW, HL, AT

Minutes: SC
	
	Minutes 
	Action Owner

	1
	Minutes of last meeting:

	SC

	2
	Apologies: 
MA, MB, RB

	SC

	3
	Fire safety / updates: 

SC to check if Rebekah is a fire warden.
ME sent request to Jo Brotherston for fire doors at CXH to be fitted with door stays. SC will ask Gary price to come and look at door between waiting room and scanning rooms/sleep.
CP to update fire book at IVL.
 
	SC

	4


	Post OP CEA scans:

Always scan both sides when performing carotid scan. Write on report if specific request for one side only.

	SC

	5
	ZCO Updates:

CP attempting to find a room to keep portable in. Clare helping with the situation. 

	CP

	6

	TAPV vs Mean Velocity for TCCD scanning:

KS has updated machine 2 at IVL to save TAPV, not only TCD(Mean). Always pick highest velocity when reporting. 

	CP

	7
	DNA’s update:

Clare Coleman keen for uniform policy. Being written now. Trust policy is one DNA and discharged back to GP. Vascular allows two DNA’s. Reschedule by patient counts as a DNA, therefore one reschedule and one DNA means patient discharged to GP. Hospital reschedules not included – Will be highlighted on CERNER.


	ME/CP

	8


	Paperless Update:

CERNER validates and checks breaching dates etc. All referrals at SMH and tertiary referrals for CXH aiming to be online in November 2019.

	ME/CP

	9
	Interesting Scans/AOB

WMH – Prepared to pay for one extra vascular scientist to work at WMH every day. Issues with this however e.g. lone scanning, sickness, annual leave. ?any potential to combine HH and WMH scanning.

Reminder if Tadi or Patricia asks – One stop patients needing scan within two weeks should be booked into mon morning, Tuesday or Friday.

AAA scanning – Please remember to write on the report which are AP measurements and which are TS, also that it is external measurements, and only use to one decimal place.

[bookmark: _GoBack]21st August for EP leaving do.

	All



Date of next meeting: 21/08/2019

ALL ACTIONS TO BE COMPLETED BY THE DATE OF THE NEXT MEETING UNLESS OTHERWISE STATED IN THE ACTION LOG
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Action log:
	Date raised
	Action
	Owner
	Update
	Last updated
	Target date for closure
	Escalated to
	Date of escalation
	Status 

	12/12/18
	Make amendments to some of the scanning templates and bring to them to the next meeting.
	JW
	To alter formatting of date, font and patient info box on SMH templates 
	07-08-19
	20-08-19
	
	
	On-going 


	26/06/19
	MKW to set up a health and safety folder in shared drive and save monthly inspection sheets into it. 
	MKW
	Discuss at the next meeting
	07-08-19
	
	
	
	Completed

	26/06/19
	CP to liaise with Robin regarding Cerner and to invite him to meet with CP and ME on a tuesday morning at SMH
	CP
	CP To arrange meeting on the 6th August 10.45 onwards
	07/08/19
	07/08/19
	
	
	Completed

	26/06/19
	CP to amend ‘changes to vascular orders’ – ‘request for a Vascular Scan’. And to add, opening hours of vascular and on call vascular number. Add sentence from current request forms regarding vascular reviewing. 
	CP
	
	07/08/19
	07/08/19
	
	
	Completed

	26/06/19
	ME and SC to meet with Esme to sort documents for Vascular shared folder 
	SC ME 
	
	07/08/19
	27/07/19
	
	
	Completed

	26/06/19
	ME to review CXH templates. 
CP to review SMH templates. 
JW to finalise arms and temporal artery templates and send them to ME and CP. 
	ME, CP, JW
	
	07/08/19
	20/08/19
	
	
	Ongoing

	07-08-19


	KS to email protocols to Esme for approval at directorate level

	KS
	
	
	27-08-19
	
	
	In progress

	07-08-19

	SC to email Gary Price and ask him to inspect fire doors

	SC
	
	
	21-08-19
	
	
	In progress

	07-08-19

	Everyone to read all the updated protocols and record on the spreadsheet. Protocols found in ‘scanning protocols’ in S Drive.
	ALL
	
	
	21-08-19
	
	
	In progress











Escalated actions:
	Date raised
	Action
	Owner
	Escalated to
	Date of escalation
	Decision through escalation/action plan
	Risk score associated with delayed action
	Status 
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